EXECUTIVE COMMITTEE MINUTES
February 10, 2026, at 4:00 p.m.

HISTORIC COURTHOUSE, HISTORY ROOM

Commissioners Present: Commissioners Jared Hoffmaster, Rusty Baker, Christina Yunker,
Luis Rosado, Ken Malone, and Rick Shaffer.

Commissioners Absent: Commissioner Conklin, Shaffer

Also Present: Teresa Cupp, County Administrator

1. EDGE Board Presentation — Ken Jones, Jill Bland. No action was taken.

Commissioner Shaffer joined the meeting at 4:02 p.m.

2. Jail Screening Project Bid Discussion — Daniel Byam. By consent, the item was added to
the agenda.

3. Eagleview — Josh Simmons. No action was taken.

4. Child Care Fund Budget Amendment — Judge Kevin Kane. By consent, the item was added
to the agenda.

5. Resolution to join: THE MICHIGAN LIQUID ASSET FUND PLUS Request — Kathy
Humphreys. By consent, the item was added to the agenda.

6. Community Corrections Advisory Board Appointments — Tiffany Howe. By consent, the
item was added to the consent agenda.

7. Local Emergency Planning Committee Appointment Recommendation — Erin Goff. By
consent, the item was added to the consent agenda.

8. Parks and Recreation Board Reappointment Recommendation — Erin Goff. By consent, the
item was added to the consent agenda.

9. Planning Commission Appointment Recommendation — Erin Goff. By consent, the item
was added to the consent agenda.

10. Board of Public Works Appointment Recommendation — Erin Goff. — By consent, the item
was added to the consent agenda.

11. Transportation Authority Reappointment Recommendation — Erin Goff. — By consent, the
item was added to the consent agenda.

12. Public Comments
Tony Mayer provided comments.

13. Commissioner Comments
None.

There being no further business, the meeting adjourned at 5:00 p.m.

Respectfully submitted,



Melissa J. Bliss, St. Joseph County Deputy Clerk





