
 

 

BOARD OF COMMISSIONERS                             

 

  

ST. JOSEPH COUNTY BOARD OF COMMISSIONERS  

AGENDA for MEETING on August 19, 2025, 5:00pm 

HISTORIC COURTHOUSE, COMMISSION ROOM 

 

 

 

1. Call to Order 

 

2. Opening Ceremonies 

 (Invocation and Pledge of Allegiance) 

 

3. Roll Call 

 

4. Adoption of Agenda 

 

5. Consent Agenda 

A. Executive Committee Meeting Minutes � August 11, 2025 

B. Strategic Planning Meeting Minutes � July 15, 2025 

C. Board Meeting Minutes � July 15, 2025  

D. County Clerk Renovation Funds 

E. Road Commission Appointment � John Bippus 

F. Planning Commission Appointment � Richard Anderson 

G. Workforce Development Board for Michigan Works! Southwest 

Appointments/Reappointments � Jessica Eyster, Jared Hoffmaster, Alan Ives, Ross 

Daniels, Karen Marcath 

H. Acknowledgement of Receipt � Prior Month Finance Reports: General Fund Financial Report, 

Non-General Fund Financial Report, General Ledger Activity Report (includes all receipts and 

payments for services) 

 

Suggested motion: I move to approve the consent agenda items.  

 

6. Public Comment (4-minute limit per person) 

 

7. Presentations 

 

A. St. Joseph County Strategic Plan � Presented by Allyson Brunette 

 

B. 2024 Road Commission Annual Report � Presented by Eric Shafer and John Lindsey 

 

C. 2024 Human Services Commission Annual Report � Presented by Laura Brott   

 



 

 

   

8. County Administrator�s Report 

 

9. Committee Reports and Appointments  

 

10. Unfinished Business 

 

11. New Business  

 

A. St. Joseph County Strategic Plan � Presented by Teresa Cupp 

Suggested motion: I move to adopt the St. Joseph County Strategic Plan, as presented. 
 

B. Commission on Aging Budget Amendment Request � Presented by Pam Riley 

Suggested motion: I move to approve the purchase of a dishwasher and also establish a 

budget from COA Fund Balance in an amount not to exceed $33,000, as presented. 
 

C. Change in Professional Services Agreement for Security Entrance � Presented by Jen Sawyer 

Suggested motion: I move to approve the change in professional services agreement and 

amend the project budget to reflect the change, as presented. 

 

D. Michigan Neighborhood CDBG Funding Designation Memorandum � Presented by Angie 

Steinman 

Suggested motion: I move to accept and execute the Michigan Neighborhood CDBG 

Funding Designation Memorandum, approve the Residential Anti-Displacement & 

Relocation Plan, and approve the Grievance Procedure, as presented. 

 

E. Historic Courthouse Resolution � Presented by Commissioner Malone 

Suggested motion: I move to approve the Resolution Commemorating the Historic 

Courthouse, as presented.  

 

12. Commissioner Comments (for items not on the agenda) 

 

13. Closed Session Legal Opinion 

I move that we enter closed session pursuant to MCL 15.268(e), to discuss litigation and 

settlement strategy in the matter of Pruett-Taylor v. St. Joseph County, et al, Case No 04-472-

NI, pending in the Kalamazoo County Circuit Court, because discussion in open session will 

be detrimental to the financial effect of the litigation on the agency. 

 

14.          Adjournment 

 

 

 



EXECUTIVE COMMITTEE 
Minutes 

August 11, 2025, at 4:00 p.m.  
HISTORIC COURTHOUSE, HISTORY ROOM 

 

Commissioners Present: Commissioners Jared Hoffmaster, Rusty Baker, Terry Conklin, 
Christina Yunker, Luis Rosado, Ken Malone, and Rick Shaffer.  

Commissioners Absent:  None 

Also Present: Teresa Cupp, County Administrator 

1. Environmental Testing Proposal-Fishbeck via Zoom – 
It was moved by Commissioner Malone and seconded by Commissioner Shaffer to 
approve the proposal as presented. Motion carried.  
 

2. 911 Millage Renewal – Stacey Bower.  

Resolution Renewing a Special Millage for  
Services) 

-  
 
WHEREAS, St. Joseph County desires to maintain county-wide emergency telephone and 
dispatch services for the benefit of the citizens of the County; and 

WHEREAS, 911 emergency telephone and dispatch services are a substantial benefit to the 
citizens of the County of St. Joseph; and  

WHEREAS, funds are needed to continue operating county-wide 911 emergency telephone 
and dispatch services. 

THEREFORE, BE IT RESOLVED, that the following proposed question be submitted to a 
vote of the electorate of St. Joseph County at the general election to be held November 4, 
2025.  

EMERGENCY TELEPHONE SERVICES RENEWAL 

(911 SERVICES) MILLAGE QUESTION 

“For the purpose of renewing funding for the continued operation of the comprehensive, 
county-wide 911 emergency telephone and dispatch system, shall the Constitutional 
limitation upon the total amount of taxes which may be assessed in one (1) year upon all 
property within the County of St. Joseph, Michigan, be levied at 0.9 mill ($0.90 per thousand 
dollars of taxable valuation) be continued and renewed for a period of five (5) years, 2026, 
2027, 2028, 2029, and 2030? This is a decrease of 0.0864 mill to the current millage ending 
December 31, 2025.  

It is estimated that the amount of revenue to be generated from the total millage rate in the 
first year of the levy – 2026 - will be approximately $2,627,535.00, to be used for the 
continued operation of the 9-1-1 Emergency System for St. Joseph County.” 

[    ]    Yes 



[    ]     No 

BE IT FURTHER RESOLVED, that this question is hereby certified to the County Clerk; 

BE IT FURTHER RESOLVED, that the County Clerk is hereby directed to cause the 
proposed question to be stated on the November 4, 2025, ballot and to be prepared and 
distributed in the manner required by law. 

It was moved by Commissioner Yunker and seconded by Commissioner Rosado to adopt 
the resolution.  
 
Voting was by roll call: 
 

Commissioner Shaffer – Yes 
Commissioner Baker – Yes 
Commissioner Rosado – Yes 
Commissioner Yunker – Yes 
Commissioner Malone – Yes 
Commissioner Conklin – Yes 
Commissioner Hoffmaster – Yes 
 

Resolution 7-25 was adopted.  
 

3. Change in Professional Services Agreement for Security Entrance – Jen Sawyer. By 
consent, the item was added to the agenda. 
 

4. Commission on Aging Budget Amendment Request – Pam Riley. By consent, the item was 
added to the agenda. 
 

5. County Clerk Renovation Funds – Gina Everson. By consent, the item was added to the 
consent agenda. 
 

6. Road Commission Appointment Discussion – Erin Goff. By consent, the item was added to 
the consent agenda.  
 

7. Planning Commission Appointment – Erin Goff. By consent, the item was added to the 
consent agenda.  
 

8. Workforce Development Board for Michigan Works! Appointments/Reappointments – Erin 
Goff. By consent, the item was added to the consent agenda.  
 

9. Historic Courthouse Resolution – Teresa Cupp. By consent, the item was added to the 
agenda.  

Public Comment. Gina Everson 

Other Business.  
 Finance Director Angie Steinman provided a brief update on a new grant program called 

CHILL, which is intended to assist homeowners. She noted that the details of the 
program are not yet finalized, and this update was provided as informational. 



 Administrator Teresa Cupp announced that the next meeting will include a Strategic Plan 
presentation, annual reports from the Road Commission and Human Services 
Commission, and a closed session for legal opinion. 
 

Commissioner Comments. Commissioner Baker commented on the Three Rivers Court 
building.   

There being no further business the meeting adjourned at 4:56 p.m. 

 

Respectfully submitted 

 

_______________________________________ 

Gina Everson, County Clerk/Register 



ST. JOSEPH COUNTY BOARD OF COMMISSIONERS

STRATEGIC PLANNING PRESENTATION

July 15, 2025

Strategic Planning Presentation and Meeting of the Board of County Commissioners for the 
County of St. Joseph, State of Michigan, was held in the Commission Chambers on July 15, 
2025, at 3:30 p.m.

Present: Rusty Baker, Terry Conklin, Jared Hoffmaster, Luis Rosado, Rick Shaffer, 
Christina Yunker

Also Present: County Administrator Teresa Cupp and Finance Director Angie Steinman

Absent: Ken Malone

1. Allyson Brunette provided an overview of the strategic planning process and draft 
documents for St. Joseph County. 

By consent, the Commission will review the draft plan and provide feedback to 
Administrator Cupp by July 31, 2025. 

2. ADJOURNMENT

By consent, the meeting adjourned at 4:09 p.m. 

______________________________

Melissa J. Bliss, 

Deputy County Clerk



 ST. JOSEPH COUNTY BOARD OF COMMISSIONERS 

REGULAR MEETING 

July 15, 2025 

The Regular Session of the Board of County Commissioners for the County of St. Joseph, State 
of Michigan, was held in the Commission Chambers on July 15, 2025, at 5:00 p.m. 

1. Chairman Jared Hoffmaster called the meeting to order. 
 

2. An invocation was given, followed by the Pledge of Allegiance. 
 

3. County Clerk/Register Gina Everson called roll:  
 

Present: Rusty Baker, Terry Conklin, Jared Hoffmaster, Ken Malone, Luis Rosado, Rick 
Shaffer, Christina Yunker 
 
Also Present: County Administrator Teresa Cupp and Finance Director Angie Steinman 
 

4. ADOPTION OF AGENDA 

It was moved by Commissioner Baker and seconded by Commissioner Malone to adopt 
the agenda as presented. Motion carried. 
 

5. CONSENT AGENDA 

It was moved by Commissioner Malone and seconded by Commissioner Shaffer to 
approve the consent agenda as presented.  

 Executive Committee Meeting Minutes for July 8, 2025 

 Board of Commissioner Meeting Minutes for June 17, 2025  

 Remonumentation Contracts with Southwest Survey & Engineering LLC, Kesler 

Land Surveying LLC, and RD Miller Land Surveying.  

 Commission on Aging Advisory Board Reappointments for Deborah Davis, Patricia 

Dane, Maggie Mead, Amanda Johnson, and John Gelvin.  

 Appoint Nicolas Kostelecky MD as the Deputy Medical Examiner  

 Provide a letter of support for a Child and Adolescent Health Centers Grant through 

Beacon Health/PAWS Clinic.  

 General Fund Financial Report, Non-General Fund Financial Report, General 

Ledger Activity Report – placed on file. 

Motion carried. 

6. PUBLIC COMMENT 

Commissioner Hoffmaster opened the floor to public comment at 5:02 p.m.  
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Deborah Davis – St. Joseph County Prosecutor, Angelique Camfield – St. Joseph County 
Assistant Prosecutor, Paige Willis – White Pigeon, Gordon Evilsizor – Florence 
Township, Andrew Brandt – Centreville, Sheila Kroupa – White Pigeon 
 
Commissioner Hoffmaster closed the floor to public comment at 5:16 p.m.  

7. PRESENTATIONS 

A. FY2024 Gabridge & Company Audit Presentation – presented by Matt Holland 

B. MSU Extension Outreach Presentation – Presented by Nicolle Ritchie 

C. 2024 Commission on Aging Annual Report – Presented by Pam Riley 

 

8. COUNTY ADMINISTRATOR'S REPORT 
Administrator Teresa Cupp commented on the following: staff leadership meeting 
including social media policy, new hires, employee information sessions for Medicare, 
Morgan Stanley, and MERS, the courts renovation project, RFP for discharge project at 
the jail, COA Director Riley and her annual report presentation, the annual audit report, 
and Finance Director Steinman.  
 

9. COMMITTEE REPORTS AND APPOINTMENTS 
Commissioners Malone, Shaffer, and Rosado presented committee reports and 
comments. 
 

10. UNFINISHED BUSINESS 
None reported. 
 

11. NEW BUSINESS 

 

A. Michigan Department of Natural Resources Grant Declaration and Notice 
It was moved by Commissioner Malone and seconded by Commissioner Baker to 
adopt the Declaration and Notice for the Michigan DNR Grant, as presented. Motion 
carried.  

 
B. Commission on Aging Advisory Board Amended Bylaws 

It was moved by Commissioner Malone and seconded by Commissioner Shaffer to 
adopt the bylaw changes, as presented. Motion carried. 
 

C. Environmental Testing Proposal 
It was moved by Commissioner Yunker and seconded by Commissioner Baker to 
approve a proposal from KECK for an amount up to $6500 for the jail and Animal 
Control facilities.   
 
Voting was by roll call: 
 
Commissioner Shaffer - No 
Commissioner Baker - Yes 
Commissioner Rosado – No  
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Commissioner Yunker – Yes 
Commissioner Malone - No
Commissioner Conklin - Yes
Commissioner Hoffmaster - No 
Motion failed. 

It was moved by Commissioner Malone and seconded by Commissioner Shaffer to 
accept the proposal from Fishbeck and establish a budget of $18,700 from fund 
balance, as presented.  

Voting was by roll call: 
Commissioner Baker – No
Commissioner Malone –Yes 
Commissioner Shaffer – Yes
Commissioner Conklin – No 
Commissioner Rosado – Yes
Commissioner Yunker – Yes
Commissioner Hoffmaster - Yes

Motion carried. 

12. COMMISSIONER COMMENTS

Commissioner Rosado, Malone and Baker provided comments. 

13. ADJOURNMENT

It was moved by Commissioner Shaffer and seconded by Commissioner Malone to 
adjourn the meeting at 6:08 PM. Motion carried.

______________________________

Melissa J. Bliss, 

Deputy County Clerk



COUNTY ADMINISTRATOR Telephone:  (269) 467-5617

125 Main St.
P.O. Box 277
Centreville, MI  49032-0277

BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF:

FUNDING  ( ):

8/19/2025

County Clerk

Gina Everson

Clerk Renovation Funds to Include Elections Division

Requesting approval to include office furniture in the clerks renovation budget. 

The FY25 budget includes $33,000 in allocated funding for "clerks office renovation."  The needs 
of the clerks office have expanded to include the elections division.

This is not a request for additional funds.

Already approved expenditure in FY25 budget.



CCOUNTY ADMINISTRATOR   Telephone:  (269) 467-5617 

125 Main St.   

P.O. Box 130 

Centreville, MI  49032-0277

Proposed Board Meeting Date: 

Board / Committee: 

Prepared by: 

Appointment Type: 

Name: 

Address: 

No. of Years of Term: 

Expiration Date: 

Specific Action Requested: 

Other Pertinent Information: 

8/19/25

Road Commission

Erin Goff

Appointment Partial

John Bippus

On File

6 (1 year, 4.5 months rem.)

12/31/26

Appoint John Bippus to the St. Joseph County Road Commission, to complete the remainder
of a six year term already in progress. Current term ends 12/31/2026.



CCOUNTY ADMINISTRATOR   Telephone:  (269) 467-5617 

125 Main St.   

P.O. Box 130 

Centreville, MI  49032-0277

Proposed Board Meeting Date: 

Board / Committee: 

Prepared by: 

Appointment Type: 

Name: 

Address: 

No. of Years of Term: 

Expiration Date: 

8/19/25

Planning Commission

Erin Goff

Appointment Partial

Richard Anderson

On file

3 (4.5 months remain)

1/1/26

Specific Action Requested: 

The Planning Commission unanimously voted to recommend the appointment of Richard
Anderson to the remainder of a term expiring on 1/1/2026.

Other Pertinent Information: 

Two citizen interest forms were submitted for this opening and the Planning Commission
invited both to the July meeting. A member whose term also expires 1/1/2026 announced
intention to not seek reappointment and the Planning Commission encouraged the second
applicant to maintain interest with the possible appointment to that opening.



CCOUNTY ADMINISTRATOR   Telephone:  (269) 467-5617 

125 Main St.   

P.O. Box 130 

Centreville, MI  49032-0277

Proposed Board Meeting Date: 

Board / Committee: 

Prepared by: 

Appointment Type: 

Name: 

Address: 

No. of Years of Term: 

Expiration Date: 

8/19/25

Workforce Development Board for Michigan Works! Southwest

Erin Goff

See attached memo for names and term information

Specific Action Requested: 

Consideration and appointments requested for Jessica Eyster, Jared Hoffmaster, Alan Ives, 
Ross Daniels, and Karen Marcath

Other Pertinent Information: 



A Private-Public Partnership 

300 S. Westnedge Avenue, Kalamazoo, Michigan 49007-4630 

P: 269-349-1533     F: 269-349-5505 

 Dial 711 for Relay Center and TTY 

http://www.michiganworkssouthwest.org 

  

BRANCH COUNTY CALHOUN COUNTY KALAMAZOO COUNTY ST. JOSEPH COUNTY 
(517) 278-0200     FAX (517) 278-0221 (269) 660-1412     FAX (269) 965-3653 (269) 383-2536     FAX (269) 383-3785   (269) 273-2717      FAX (269) 273-3002 

 
An equal opportunity employer / program supported by the State of Michigan. 1-800-285-WORK (9675). 

Auxiliary aids and services are available upon request.  Dial 711 for Relay Center and TTY. 

Supported in part with state and /or federal funds. 

 

 

 

 

 

 

DATE: July 28, 2025  

TO: St. Joseph County Board of Commissioners  

 FROM: Jakki Bungart-Bibb / Debbie Horn 

 SUBJECT: Workforce Development Board – Membership Renewal and New Appointment 

 

We are requesting consideration and approval from St. Joseph County Board of Commissioners, for the 
renewal of private sector members, a new appointment representing the private sector, and a new 
appointment representing public assistance, to the Workforce Development Board for Michigan Works! 
Southwest (Branch, Calhoun, Kalamazoo, and St. Joseph Counties).  
 
 
RENEWAL APPOINTMENTS - REPRESENTING PRIVATE SECTOR  
Renewal appointments for another two-year term beginning October 1, 2025 and ending September 30, 
2027. 
 

 Ms. Jessica Eyster, HR Manager, IAC Group (St. Joseph)  

 Mr. Jared Hoffmaster, Assistant Vice President & Investment Officer at Century Bank and Trust (St. Joseph BOC)  

 Mr. Alan Ives, Vice President of Operations, Kadant Johnson LLC (St. Joseph)  
 
 

NEW APPOINTMENT - REPRESENTING PRIVATE SECTOR 
New appointment for the balance of a two-year term beginning July 1, 2025 and ending September 30, 2025; and 
another two-year term beginning October 1, 2025 and ending September 30, 2027. 
 

 Mr. Ross Daniels, Vice President, R&R Trailers (St. Joseph) 
 
 

NEW APPOINTMENT - REPRESENTING PUBLIC ASSISTANCE AGENCIES  
New appointment for the balance of a two-year term beginning July 1, 2025 and ending September 30, 2026. 
 

 Ms. Karen Marcath, County Director, MI Department of Health & Human Services – Cass/St. Joseph Counties 
(St. Joseph) – replacing Karen Doubleday (Calhoun) 

 
 





 

2024 HSC Members  

ExecuƟve CommiƩee 

Chair, Cameron Bullock 
ExecuƟve Director, Pivotal  

 

Vice Chair, Stacy Linihan 
Director, Covered Bridge Healthcare 

 

Past Chair, Kathy Olsen 
Quality Assurance & Project Coordinator / WDB 

Liaison, Michigan Works! Southwest 
 

Member at Large, Rebecca Burns                                       
Health Officer, BHSJ Community Health Agency 

 

Member at Large, Courtney Iobe 
Director, Community AcƟon Agency 
 

Member at Large, Stephanie Zann 
Director, GSC, Help Me Grow St. Joe  
 

St. Joseph County Commission, Fiduciary                             
Rick Shaffer, County Commissioner 

 

HSC Body 

Lee Herschberger 
Exec. Dir, OperaƟons, Three Rivers Health Beacon 

Health System 
 

Allen Balog 

 

Teresa Belote 
Superintendent of Schools, SJC ISD 
 

Lynn Coursey 
Community Development Coordinator, Goodwill 

Industries of Southwestern Michigan 
 

ChrisƟan Garcia 
Aetna BeƩer Health of Michigan 
 

Deborah Hackworth 
 

 

Anita Harper 
ExecuƟve Director, Keystone Place, Inc. 
 

Tonya Howden 

V.P. of Student Services, Glen Oaks Community College 

MaƟe James 

 

Karen Marcath 
Director, Department of Health & Human Services 

Kevin Kane / Judge David Tomlinson 

St. Joseph County Juvenile Court 
 

Rachel Kowalski 

Lindsay Richardson 
 

 

Pamela Riley 
ExecuƟve Director, SJC Commission on Aging 
 

Luis Rosado 
St. Joseph County Commissioner 

 

Mission & Vision  

The MISSION of the SJC HSC is to �coordinate and leverage  

collaboraƟve efforts to improve the quality of life for all ciƟzens.� 

 

Our VISION is to facilitate �seamless and efficient access to services  

that support individual, family, and community needs.� 

 

The Purpose of the HSC 

The St. Joseph County Human Services Commission (HSC) was established by the                        
St. Joseph County Commission in 1995 as the single mulƟ-purpose collaboraƟve for                          
St. Joseph County. Their resoluƟon authorized SJC Human Services Commission to: 

 

� Forge alliances 

� Create a shared vision 

� Mobilize resources for services to families whose needs                                 
  are being met by mulƟple agencies 
 

Currently HSC is comprised of 20 member agencies working together to coordinate                      
health and human services across systems.  HSC fosters collaboraƟon and                              
relaƟonships among agencies to prevent duplicaƟon of services and provide beƩer 
service to our ciƟzens. 

The HSC does this work through established task forces and workgroups. 

To learn more about the work of the HSC, contact CollaboraƟve Coordinator                     
Laura BroƩ, at 269-625-1820 or BroƩL@michigan.gov.  

 

GreeƟngs! 

It�s Ɵme to celebrate another year of the dedicated efforts and   
accomplishments of the St. Joseph County Human Services            
Commission. We especially want to thank the task force and work 
group members for their commitment and dedicaƟon in enhancing 
and Þlling gaps in human services within our community. 
 

We have conƟnued to take great strides as we grew the SJC       
Resources Google Group, building and strengthening community 
connecƟons to address immediate needs; and the task forces have 
been instrumental in keeping the valuable Resource Guide          
updated. AddiƟonally, there has been a renewed focus on                      
addressing the need for more affordable housing throughout the 
county. 
 

The 2024 annual report highlights the past year�s                                    
accomplishments of the St. Joseph County Human Services                   
Commission, its task forces, and work groups. 
 

Please join us as we celebrate our progress and move into 2024! 
 

Best regards, 

Cameron Bullock, Pivotal 

2024 Chair, St. Joseph County Human Services Commission 

Message from the 2024 Human Services Commission Chair 

  



SJC Resources Group 

�ConnecƟon� Tools at your FingerƟps

Add the HSC website onto your mobile phone                                         

home screen or add as a favorite on your desktop!

www.sjcHumanServices.com

With over 500 front line workers across the county in this email chain, SJC    

Resources Google Group conƟnues to meet non-tradiƟonal needs countywide.  

The Community Resource Roundtable quickly connects current agency and                     

organizaƟon staff, providing a snapshot of services available in the county and                 

the faces that provide these services. Over 90 front line workers aƩended the 

roundtable in 2024.

St Joseph County Human Services Commission on Facebook is one more avenue 

to connect to the public and push informaƟon out about the many events and 

resources in St. Joseph County. The page has 1,817 page followers. Popular posts 

include monthly food distribuƟon locaƟons and Thanksgiving meals. 

The HSC calendar of supporƟve events and services includes community 

events, food pantry and free store hours, support & recovery groups, and 

more. Users can add events directly to their own calendars from the site.

The HSC website was accessed by over 1,000 users each month in 2024.

St Joseph County�s comprehensive Community Resource Guide is located on 

the HSC website. This is a live document regularly updated with current        

services.  Popular pages include the food resources, free store hours, parent 

resources, and apartment complexes.  

�Our agency appreciates all the resource tools and services the HSC provides for our                              

county. We use them virtually every day.�  - SJC Resources Google Group member

�Covering mulƟple counƟes in our region, I�ve noƟced that St. Joseph County really has it together 

for resource connecƟon among agencies and is a �best pracƟce�  model for other counƟes!� 

�Needs are met quickly without the hindrance of paperwork!�-                                          

SJC Housing Task Force member

�The round table is such a great event! I learn so much and I am able to pass this                

informaƟon on to those I serve.� 

�Your county works so well together! Your communicaƟon and how you partner                         

together is stellar! You don�t see that in every county.    -Roundtable aƩendees

�I am on this calendar ALL the Ɵme. Thank you!! 

�I sure appreciate this county�s grassroots effort to collect informaƟon about the                 

services available and share the informaƟon with front line workers and the public�                       



The SJC Resources Google Email Group              

was created among the task forces and workgroups in                           

November 2016 and has grown to over 500 caring individuals 

and professionals working on the front lines in  St. Joseph 

County across many human services agencies, groups, and 

faith based organizaƟons.  The group email service is used to 

share agency updates, upcoming events, and request                         

help Þnding a service or meeƟng a need.  

* Fewer requests are coming into the Google Group for furniture and                 

households goods. This can likely be aƩributed to the increase awareness 

agencies and front  line workers have of Hope United�s Restored Hope                 

and free store ministries in the county.  

 Front line workers in St. Joseph County can                                    

request to join the SJC Resources email group by emailing 

BroƩL@michigan.gov  

541 Google Group posts during 2024: 

Housing Assistance 54% Event Sharing Posts  87 

Updates to Resource Guide 69% 

Community Event InformaƟon 69% 

Offers of Assistance 198   

Requests for Help  166 

Share Events and InformaƟon 57% InformaƟon Shared & Agency Updates 90 

56% 

Varied Requests for:                         

transportaƟon,                    
medical  equipment or 
health related needs, food,                                                   
car seats, & more. 

Requests for, or Openings                 
for housing, or needs for                     
uƟliƟes/rent assistance 

7% 

Requests/Offers                         
Household Goods 

& Furniture *             

37%

 

�A great opportunity to learn about resources available in our community and connect with local service pro-

viders.� 

�The Roundtable is a great event to network at and learn more about organizaƟons in our county.� 

�A great opportunity to hear about the needs and services available through our community organizaƟons in 

a condensed format. A great event to make connecƟons at!� 

�The Roundtable is a great learning experience to broaden the capacity of any agency or church group in ser-

vice to the community!� 

�This is a great way for each resource to explain a liƩle about their programs and what they offer.� 

�I appreciated being able to pick up ßyers for the individuals we work with as well as connecƟng with agen-

cies who could assist some of our clients and other members of the community.� 

�The Roundtable was very informaƟve. I gained a much beƩer understanding of the work being done in St. 

Joseph County, the resources available to support and empower people in need, and [it] inspired me to learn 

more about the work being done in our community.�  

 

2024 SJC Community Resource Roundtable   

Read what are parƟcipants saying                                      

about the roundtable... 



2024 Project Connect                          
& Veteran Stand Down  

2024 Project Connect & Stand Down Planning CommiƩee 
Chair:  Laura BroƩ,  SJC Human Services Commission  

BroƩL@michigan.gov 
 

Angela Anderson, Community AcƟon  
Joshua Reetz, Community AcƟon 
Laura Jones, Community AcƟon 
Bethenie LeƩs, Community AcƟon 
Stephanie Belote, Community Healing Center 
Jordan Brinker/ Maria Williams, US Department of Veterans Affairs  
Michelle Boudreau, South Michigan Food Bank 
Holly Cerny, Pivotal 
Marci Goodman, St. Joseph County TransportaƟon Authority 
Jill Gunn, Hope United 
Aimmee Mullendore, BHSJ Community Health Agency 
LyneƩe Page, Michigan Works! Southwest 
Susan Pyles, DHHS� MYOI Program  
Amanda Johnson, Covered Bridge Healthcare 

Stephanie Zann, Help Me Grow St. Joe 

Carol Dornhecker, St. Joseph County TransportaƟon Authority 

Debbie SƟles, Community Volunteer 

Project Connect is a collaboraƟon of the SJC Human Services                                                 
Commission, its task forces, and other agencies serving St. Joseph                                
County. The 17th Annual Project Connect was held October 11, 2024                                      
at the fairgrounds in Centreville. It was held in conjuncƟon                                 
with a Veteran Stand Down.  

 

Event Impact: 
252 households aƩended        

571 persons were impacted (includes household members not present) 

90% of aƩendees reside within St. Joseph County    

91% of households compleƟng an exit survey indicated they connected   
at the event to a resource to help with their current needs  

77 new households aƩended that did not aƩend in 2023 

76 veterans aƩended 

Average household size was 3 persons                    

Average age of aƩendee was 56-65 years old                                               

15% of households had less than 12 years of educaƟon                                

31 households were currently homeless            

3 households were in process of being evicted                                     

64 aƩendees were currently unemployed                                              

56 % of aƩendees sought food assistance 

23% of aƩendees sought healthcare assistance 
 

Project Connect is a community resource fair for individuals and                                       
families who are low income, homeless, and/or veterans to give them a 
hand up and improve their quality of life.  Free items, services,                                                     
informaƟon, and help is available on site at this one-day event. 

 

Services Provided at 2024 Project Connect: 
30 rides provided to and from the event by SJCTA, Pivotal, or Grace Sturgis      

330 meals served  

82 service agencies parƟcipated 

250  hygiene kits provided 

250 commodiƟes boxes and 200 fresh food boxes distributed                 

55 shots administered                                                    

134+  health screenings provided                                                    



Housing Coordinator Update  

Clayton Lyczynski II was hired with ARPA funding in July 2023 to fulÞll  a two-year       

St. Joseph County Housing Coordinator role. 

In this role, Clayton was responsible for coordinaƟng efforts to move the work of the 

St. Joseph County Housing Plan forward. The mulƟ-pronged housing plan developed 

by the Southcentral Michigan Planning Council in 2021, focused on three goals: 

Maintaining a diversity of housing opƟons for all residents of St. Joseph County.  

Increasing available housing in the county for those who need opƟons with less 
 maintenance. 

CollaboraƟon to beƩer promote the county�s ameniƟes to potenƟal residents. 

One of Clayton�s largest thrusts was his pursuit of grants to help maintain and increase housing stock.  Clayton 

spent considerable Ɵme researching, planning, and pursuing MSHDA MINeighborhood funding. Some of his        

acƟviƟes included acƟvely parƟcipaƟng on the State's Region J Housing Planning  CommiƩee and the Housing     

Eco-system sub-commiƩee. While Clayton was engaged in the beginning stages with the City of Sturgis seeking 

funds, the Sturgis Neighborhood Program eventually took the lead in applying for a $200,000 rehab grant.   He also 

assisted the Village of ConstanƟne and Mendon in their pursuit of rehab grants in the amount of $200,000 each, 

including gathering leƩers of intent. The Village of ConstanƟne was awarded this funding. Three Rivers � grant   

writer worked closely with Clayton to apply for mulƟple grants, including $400,000 toward home rehab, and a 

$1.5million infrastructure grant. Although the infrastructure grant was denied, the rehab funding was awarded.    

Clayton helped promote many housing opportuniƟes and played both minor and major roles in bringing more 

housing projects to St. Joseph County. He promoted dozens of new apartments in Centreville, White Pigeon, and 

Three Rivers.  The Three Rivers rental properƟes included an investment in excess of $9 million dollars from Allen 

Edwin Homes to build out a neighborhood. Clayton was asked to speak publicly at City Commission meeƟngs and 

also reached out to individual commissioners to share the details of the investment.   According to ExecuƟve           

Director Tiffany Wagler, Clayton played a criƟcal role in helping her relaunch efforts to secure funding for the   

Rooted Safe House (for children transiƟoning into foster care).  This iniƟaƟve was impacted by his assistance     

connecƟng her with the Sturgis Area Community FoundaƟon.  Another non-proÞt organizaƟon that Clayton worked 

with closely was Hope United, and the organizaƟon�s efforts to create Tiny Home Villages through their church  

network.  Clayton was supporƟve in mulƟple ways� aƩending meeƟngs and sharing informaƟon in the community, 

as well as aƩending a mulƟ-day trip to Minnesota, to visit a development that the local plan is modeled aŌer.  

There were  two large projects for which Clayton was very acƟve and is expected to help bring those projects to 

compleƟon. The Þrst was the development of an enƟre block on S. Main Street in Three Rivers, for Veteran       

apartments. The other was helping a startup company, Affordable Housing IniƟaƟve (AHI), build new homes for 

under $200,000. Clayton�s role was (and will conƟnue to be ) to create a system that leads to home kits with XL 

panels which will increase the quality and number of homes while lowering the overall cost.   This is expected to be 

an industry disrupter that will have considerable impact on the housing crisis.  

In regards to the St. Joseph County Housing Plan�s goal to promote the county�s ameniƟes to potenƟal residents, 

Clayton�s �Community Connector� Facebook page complements the Sturgis and Three Rivers Chamber of         

Commerce pages as the three enƟƟes have diligently worked to promote the businesses, services, and events 

available in St. Joseph County. PromoƟon helps the curb appeal of the county, builds retenƟon of current           

residents, and helps our local businesses and services succeed.  

With all County contracts coming to an end, Affordable Housing IniƟaƟve (AHI) has brought Clayton on as their 

new Director of Business Development and Community RelaƟons. He will also conƟnue his career as an insurance 

agent. 

More informaƟon regarding the St. Joseph County Housing Plan and Clayton �s 2023-2025 monthly housing reports 

can be found on the St. Joseph County Human Services Commission website: hƩps://sjchumanservices.com/

housing-plan/. 

(This report covers a two-year period from July 2023 through June 2025) 



Child Death Review 

Co-Chair: Brian Stears, St. Joseph County Sheriff�s Department, StearsB@stjosephcountymi.org 

Co-Chair: Madonna Hilarides, BHSJ Community Health Agency,  hilaridesm@bhsj.org  

ParƟcipaƟng Agencies: 

BHSJ Community Health Agency 

Pivotal 

Department of Health and Human Services 

DomesƟc and Sexual Abuse Services  

Michigan Public Health InsƟtute 

Michigan State Police 

SJC ProsecuƟng AƩorney�s Office  

SJC Human Services Commission 

This interdisciplinary team of medical staff, law enforcement, and other professionals, reviews child deaths             
within St. Joseph County to determine if these deaths of 0-18 years olds were preventable. When appropriate, 

they suggest community-wide prevenƟon educaƟon to prevent future deaths. 
 

4  cases were reviewed in 2024;  two natural, one transportaƟon-related, and one where the manner of death was 
undetermined.  

 

SJC Intermediate School District 

St. Joseph County Sheriff�s Department 

Sturgis Fire Department 

Sturgis Hospital 

Sturgis Police Department 

Three Rivers Health� Beacon Health System 

Three Rivers Police Department 

 

 

 

Dept. of Health  and Human Services 

DomesƟc and Sexual Abuse Services 

Kinship Care 

Local School Districts 

Michigan Alliance for Families   

Pivotal 

Pregnancy Helpline of Three Rivers  

Southwest Child Care Resources 

SJC Human Services Commission   
 
 

CollaboraƟvely accomplished: 

Coordinated the Diaper Bank Grant for St. Joseph County with DHHS, Covered Bridge 
Health Care, BHSJ CHA to offer 6 diaper giveaway events serving 449 children. 
Offered 43 Books, Blocks, and Balls screening events in the community for families to Þnd 
out if their child is developmental on track.  
Completed 1,079 screenings on children with the Ages and Stages online quesƟonnaire.  
Offered 4 Conscious Discipline classes and offered 2 ParenƟng Your Teen course with the 
Child Abuse/Neglect PrevenƟon Council.  
ConƟnued the implementaƟon of Help Me Grow St. Joe to support families get connected 
to early childhood services like Early Head Start, Early On, and GSRP, along with                     
community resources.  
ConƟnued building early literacy skills with 5 Musical Storybooks in partnership with 
Three Rivers Library, Kalamazoo Symphony Orchestra, and The Huss Project.   

   Contributed $15,000 to St. Joseph County's Dolly Parton's ImaginaƟon Library partners (The Huss Project and White 
Pigeon Library). 

   Installed 13 LiƩle Free libraries across the county. 
   Held 2 ongoing Book-Walks, in partnership with the Three Rivers Library, throughout the summer at The Huss Project 

and Skidmore Park. 
   Distributed 450+ books to families across the county. 
   ConƟnued the Talk, Read, Sing community campaign with reading corners at the Pivotal locaƟons, CTAG, Laundry mats. 

Distributed 170 Welcome Baby Bags to new parents thru Beacon-Three Rivers Hospital and Bronson Hospital as 
a collaboraƟon with the St. Joseph County Child Abuse and Neglect PrevenƟon Council, and BHSJ CHA. 
Trained 16 Doulas with a collaboraƟve grant from SWMPQIC and Branch Great Start CollaboraƟve. 
The Great Start CollaboraƟve (GSC) Joined the Region 8 Literacy Hub iniƟaƟve, collaboraƟng with Branch, Calhoun, Cass, 
Kalamazoo, and VanBuren counƟes to develop regional literacy based projects encouraging family engagement. 
Received a $10,000 giŌ from SWMPQIC to use to support maternal health.  

 

 

Aetna BeƩer Health of Michigan 

Area Preschool Providers /  
 Child Care Programs 

BHSJ Community Health  Agency  

Community AcƟon  

Council for PrevenƟon of Child     
 Abuse/Neglect 
Covered Bridge Healthcare  

SJC Intermediate School District  
 Great Start Readiness Program  

 Early Headstart & Childcare Partnerships 

 Early On 

 Special EducaƟon 

 Family CoaliƟon 

SJC Probate Court    

Sturgis Pregnancy Helpline   

Three Rivers Schools   

Great Start CollaboraƟve/Early Childhood Workgroup                                     

Chair: Stephanie Zann, Great Start CollaboraƟve/ISD, szann@sjcisd.org 

ParƟcipaƟng Agencies: 



CollaboraƟvely accomplished:

Substance Abuse Task Force

Co-Chairs: Mikayla Finnerman and Mark Olsen, Pivotal 

mÞnnerman@pivotalstjoe.org, molsen2@pivotalstjoe.org

ParƟcipaƟng Agencies:

Aetna BeƩer Health of Michigan

BHSJ Community Health Agency

DesƟny Church

Covered Bridge Healthcare

Department of Health & Human Services

DomesƟc and Sexual Abuse Services

Great Start CollaboraƟve

Michigan State Police 

St. Joseph County Community CorrecƟons

Pivotal

SJC Human Services Commission                                                                               

St. Joseph County ProbaƟon Division

St. Joseph County TransportaƟon Authority

Riverside Church

Southwest Michigan Behavioral Health

Grew email database to reach over 600 community members and front line workers.

Social Media interacƟons: over 6,790 people reached on Facebook.

Expanded community sectors represented on Task Force.

ConƟnue to manage a Spanish Facebook page and established a Spanish speaking person to manage the page.

Increased school appearance with Too Good For Drugs program.

Alcohol/ Compliance Checks (to prevent distribuƟon of products to individuals under age of 18)

Provided educaƟon to 70 alcohol/tobacco retailers.

Completed 51 retailer alcohol compliance checks (51 passed).

Completed 68 tobacco retailer compliance checks (67 passed).

Opioid / RX Drug Mis-Use Campaign

Campaign ßyers reached 10,000 people on Facebook.

12 individuals aƩended in person presentaƟon.

35 individuals viewed virtual presentaƟon about RX overdose.

All police and Þre departments in St. Joseph County were trained and re-stocked with Narcan kits.

Held Naloxone trainings for 247 people with 183 Narcan kits distributed.

1,960 pounds of medicaƟon was collected at drop off locaƟons.

Methamphetamine Campaign

Campaign ßyers reached 10,300 people on Facebook.

2024 Voices of Hope and Recovery Event for Meth Campaign� 97 in-person aƩendees.

Underage Drinking Campaign

Facebook posts reached 10,000 individuals.

Underage Marijuana Use Campaign

Facebook posts reached 10,000 individuals.

County Fair presentaƟon � 700 individual interacƟons at educaƟonal booth.

Underage Vaping Campaign

Reached 15,000 individuals through Facebook posts.

PresentaƟons to Colon MS, Colon HS, and Sturgis football teams.

Ran 90 thirty second commercials on both WBET and WTHD radio.

ConƟnued Prime For Life Curriculum

Served 84 individuals in Saturday Prime for Life classes.

Served 161 individuals in the 12 hour Saturday Prime for Life classes.

Served 7 Juvenile Day Treatment Center students in program.

Made 2 referrals for only Spanish speaking individuals to a Kalamazoo Spanish provider.

Created all posts and ßyers in Spanish & English. 

Offered a virtual training opƟon in Spanish in Kalamazoo.



CollaboraƟvely Accomplished:  

Oversight to St. Joseph County�s                
Housing  Assessment and Resource 
Agency (NIBC); money received, spent, 
and outcomes to assure a                                        
comprehensive community-wide       

service and housing delivery system.   

A successful 2024 Point in Time (PIT) 

Count 

 

Housing Task Force/Local Planning Body of Balance of State Continuum of Care                                      
Chair: Whitney Wardell: Neighborhoods Inc. BaƩle Creek, wwardell@nibc. 
Vice Chair: Laura BroƩ, St. Joseph Count Human Services Commission, stjosephcountyhsc@gmail.com    

 

ParƟcipaƟng Agencies:  

                                                                                                                            SJC Veteran Services 

SJC Human Services Commission  

SJC Realtor/Renter AssociaƟon  

St. Joseph County TransportaƟon Authority   

SalvaƟon Army   

Sturgis Neighborhood Program    

United Community Assistance Program (UCAP)   

Woda Management  

City of Sturgis 

St. John�s  Episcopal Church - Friday Friendship   

 Meal 

 

Hope United 

Integrated Services 

KeyStone Place  

KMG PresƟge  

Neighborhoods Inc. 

Michigan State Housing                           

Development Authority 

Michigan Works! Southwest  

RESET Day Center 

SJC Commission On Aging 

St. Joseph County Government 

SJC Intermediate School District 

 

Balance of State ConƟnuum of Care 

BaƩle Creek VA 

Community AcƟon   

Pivotal 

Covered Bridge Healthcare  

Disability Network  

DomesƟc and Sexual Abuse Services  

Elm Tree Apartments   

Fair Housing Center SWM   

Gryphon Place 

Habitat for Humanity   

2024 StaƟsƟcs   

78 individuals counted were experiencing literal homelessness on 2024 
Point-In-Time Count Day (21 were located in our homeless shelter, 12  
under DomesƟc Violence shelter, 44 unsheltered, and 1 individual was 
unwilling to share.) 

140 households served by homeless prevenƟon programs, equaling  
$119,855 (This includes rent and uƟliƟes). 

38 households were served by rapid rehousing programs equaling 
$129,922. 

252 families were impacted through 2024 Project Connect (571 total    
persons in households) 

 

 
 

Adult Services Network                                                                                                         
 

Chair: Amanda Johnson, Covered Bridge Heathcare, 
 Amanda @sjccbh.org 

 

ParƟcipaƟng Agencies: 
 

Absolute Homecare  
Aetna BeƩer Heath of Michigan 

Area Agency on Aging 3C 

Beacon-Three Rivers Home Health and Hospice  

Birch Meadows 

CentricaCare 

Covered Bridge Healthcare 

Department of Health & Human Services 

Disability Network Southwest Michigan                                                                                         

DomesƟc and Sexual Abuse Services  

Edgewood Healthcare 

Fairview RehabilitaƟon Community  

Home Joy 

Pivotal 

Safe Haven 

SJC Human Services Commission 

SJC Veterans Services 

SJC Commission On Aging 

Skaggs Assisted Living 

Thurston Woods Village 

CollaboraƟvely accomplished: 

50 community partners involved in the ASN google group and                  

8 regularly aƩended the monthly meeƟngs.  

Collaborated with the Human Services Commission to update the 
St. Joseph County Community Resource Guide pages pertaining             

to Seniors and Senior Health. 

Organized a 2024 Senior Resource Fair.   

   32 Agencies parƟcipated 

141 people aƩended  (70 were agency reps and volunteers and    
71 were aƩendees) 

ConƟnental breakfast and beverages provided throughout the 
event for all 

12 Hearing screens were provided 

100 bags of fresh market produce distributed 

2 rides to and from the event were scheduled by SJCTA.  

Event was the morning aŌer mulƟple storms and tornados 
came through the county.  

 

� 
The Adult Services Network provides opportuniƟes to discuss issues 
affecƟng the older and vulnerable adult populaƟon in St. Joseph             

County and to idenƟfy programs to implement.  

                    Amanda Johnson, Adult Services Network Co-Chair                                            

� 



     

Strategic Planning 

 Much of our strategic plan for 2024 focused on strengthening communicaƟon 

within our collaboraƟve as well as communicaƟon with other bodies and agencies in 

St. Joseph County. The end result is that residents receiving services because both the 

frontline workers serving them know what is available in our county and residents 

know how to access these services.  
 

Strategic Plan Items Accomplished in 2024                                                           
HSC conƟnues to address the lack of housing in St. Joseph County. The full Ɵme housing CollaboraƟve Coordinator 

hired in 2023 has been building connecƟons within the community and leading the work collaboraƟng with             

municipaliƟes, chambers of commerce, and agencies to follow a community master housing plan developed                    

under the guidance of the South Michigan Planning Council.   

In 2024, the HSC�s website of connecƟon tools (including the community resource guide and community                          

help card) along with its Facebook page and SJC Resources Google Group were an integral part of                                

informing the community of services and events. 
 

Focus for 2025                                                                                    
Housing conƟnues to be a priority. The Housing CollaboraƟve will conƟnue with the new Housing                                

Coordinator to work on the county-wide housing plan. The HSC will also conƟnue to build its network with                   

community groups and markeƟng its resources website to agency workers and the public throughout the county. 
 

The St. Joseph County Human Services� Strategic Plan for 2022-2025 can be viewed at:    
www.sjchumanservices.com 

 

 

SJC Human Services Commission - OrganizaƟonal Diagram  

To get involved in the HSC work 

groups, contact Laura BroƩ,                  

269-625-1820 or email 

BroƩL@michigan.gov 

Task forces  and workgroups are made up of  representaƟves from 

appropriate community agencies (middle managers, service staff, and 

consumers) as  recommended by their directors and interested ciƟzens. 

The HSC provides feedback to the workgroups on their goals and              

acƟviƟes, and offers assistance and resources as needed and available. 

HSC                                                  
ExecuƟve CommiƩee  

Early Childhood                                    

Workgroup   

Substance Abuse 

Task Force 

Housing                                

Task Force  

Adult Services              

Network  

Project Connect                    

CommiƩee  

HSC                                                   
Full Body  

Child Death 

Review  



Resource Connection Tools

One way St. Joseph County

has reduced barriers to food

and other resources is through

its resource connecting tools

found at

sjchumanservices.com

Keeping our front line workers

informed of services and

connected to one another

helps them to make

appropriate referrals beyond

the services they themselves

provide.

Four Tools Featured on site:

Help Card

Resource Guide

Calendar

Google Group

�Our Hunger Crisis and Removing Barriers to Food in Michigan�
(SJC HSC�s portion of a July 15, 2025 MDHHS presentation)



Community Help Card

• One sheet A quick
reference list featuring
phone numbers of
agencies serving our
county.

• Printed in both English
and Spanish on neon
cardstock and
distributed at agencies,
churches, and schools
around the county.

• Pictured here is our
online printable 8.5x11
version.



Community Resource Guide

�Live� document is updated

regularly.

This is the cover of our archived

PDF version which contains 40

individual pages, separated by

category.

Food Resources, Free Stores, and

Emergency Assistance are our

most sought after pages

so we print and keep copies of

these pages in our front lobby at

St. Joseph County DHHS.



Resource Guide

Archived PDF Version

Each page is an overall snapshot of

available resources county wide for

a particular area of human services.

This is one our two food resource

pages.

Its layout is geared toward front

line staff who work county wide

and want to see everything

available at once.

Information changes quickly. We

encourage workers to access

information online vs. printing

these pages out. We also encourage

workers to add our website as a

�button� on their smartphone or

bookmark it on their desktop.



Web Based Guide

In January 2023, we

added a web based

searchable version

of the guide to the

HSC website to

make it easier for

the public to use.

Since it is web

based (not a pdf), it

can be translated to

Spanish by clicking

the Spanish flag in

the top right corner.

Additionally,

resource

information in the

guide can show up

on a web search

since it is no longer

inside a pdf.



Ability to

toggle between

English and

Spanish

By clicking the

Flag in top right

corner

Wheel Chair

icon is an

accessibility

tool allowing

text be to

increased/

decreased.

Screen can be

made grey

scale or

contrast

adjusted



Community Calendar

In addition to other special or
regularly occurring events, our
community calendar features fresh
food distributions, pantry hours,
mobile markets, community meals.

When case workers are meeting
with clients, they can pull up
today�s date on the calendar and
tell them what is coming up for
food events today and in coming
days.

The calendar can be drilled down
by category and town. Here, it is
drilled down to food resources
countywide. Clicking on the event
takes you to a different page with
event details.



SJC Resources Google Group

Currently we have 500 front line workers

who serve our county in this email �list

serve� group.

Here we share agency updates, events,

client needs, and make requests for help

finding a resource.

Each email is an opportunity to

collaborate to resolve client issues as well

as expose gaps and barriers to services.

Sometimes requests are made for a bike

for the client to ride to work, a bed or

clothing. Other times emails may ask

where to find a resource. Quite often,

responses are received from an agency

that provides the services within just a

few minutes. Or, another front line

worker will suggest an available resource

to utilize.



• Project Connect & Veteran Stand Down is an annual event
bringing all the agencies serving our county under one roof for one
day to connect people with resources. It averages about 250
households and 70 agencies attending each year. Great way to
connect people to resources without them having to drive back
and forth between agencies. Lunch is served and each household
goes home with commodities and fresh food boxes from South
Michigan Food Bank, detergent, flu shot& immunizations, and a
haircut if they wish.

FRIDAY, OCTOBER 3RD, 2025 CENTREVILLE FAIRGROUNDS

• Community Resource Roundtable is also an annual event fostering
relationships and connections among our front line agency and
organization workers. It helps keep them connected with current
staff and up to date on services agencies are providing. Each
agency or organization provides one slide of information and has
four minutes to provide an �elevator pitch� of their services to the
group. Brochures, fliers, and additional materials are available at
resource tables during the event. Each attendee receives a packet
of the slides and the packet is also posted on our website after the
event.

• Everyone is welcome to either join, volunteer or attend these
events. If you have more questions, there is a contact link on our
website.

Events

Project
Connect
&
Community
Resource
Roundtable



Social
Media
Sharing
�
Don�t
underestimate
the reach of
social media!

• Many of our county agencies and organizations

have Facebook pages

• We share each others� events and posts.

• Food distribution fliers are created and widely

distributed via social media, especially within local

community groups.

• Agency services often highlighted and shared on

social media.

Find us on Facebook



• HSC website is utilized by about 1000 users each month. It is an award
winning site with Recognition in 2019 from both Michigan Public
Health Week Partnership and Governor Whitmer, Senator LaSata, and
Representative Aaron Miller for helping the community locate services
and improve its overall health and wellbeing.

• When asked, we have helped other counties set up their google groups
and resource guides by sharing our resource guide file and google
group settings.

• The South Michigan Food Bank has a wonderful presence in our county,
supplying food to local pantries and food distributions, weekend food
bags for students, Project Connect, and more. Their outreach staff is
always willing to collaborate to improve or start up new projects.

• Collaboration between agencies, organizations, and faith based
ministries has resulted in:

• A Mobile Market in our area from the South Michigan Food Bank contains
food homeless persons can work with (easy open and no cooking needed).

• A transportation barrier to accessing fresh food distributions was removed by
our transportation authority providing free rides to and from one fresh food
distribution site each month.

• Agencies starting outreach at a weekly homeless luncheon to connect
individuals to services since transportation to agency sites was a barrier.

• There are many more examples, but you can see the value of keeping our
agency staff connected to other organizations and keeping lines of
communication open.

Other
Notes�



• We know that people can see advertisements for a helpline,
services or even a resource guide and unless they are in need of
services at that time, they may forget the service, guide or
helpline exists or how to access it.

• We also know that people will seek help and services in
multiple ways whether dialing 211, reaching out to a trusted
friend or community member or agency, asking on social
media, Googling the internet, or checking community websites.

• We also know that in small rural communities like ours,
frontline workers like to make warm handoffs for services,
especially since quite often they will know the person they are
handing an individual off to. This makes it vital to keep front
line workers (people serving people) up to date of available
services and how to access them.

• The HSC website and resource connecting events are valuable
tools in our county�s toolbox for resource connection and
barrier reduction.

In
conclusion
�



Adding a
website
as a
�button�
on your
smart
phone�

(Or website you want to add)



COUNTY ADMINISTRATOR Telephone:  (269) 467-5617

125 Main St.
P.O. Box 277
Centreville, MI  49032-0277

BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF:

FUNDING  ( ):

8/19/2025

COA

Pam Riley

COA Budget Amendment Request Dishwasher

Need to replace 40-year-old industrial dishwasher in the Three Rivers Center. The current
dishwasher was purchased at auction for the remodel. It was verified by the manufacturer that it is
40 years old. It would cost $3200 to fix multiple problems and it is falling apart. We prefer to keep
the Hobart brand.

We have requested three quotes and received two. Our preference is to purchase a larger washer
that will accommodate 36" trays. The quotes include larger washer, two stainless steel counters
and a new faucet. Quotes are under $33,000 and will be detailed at the meeting.

COA fund balance















COUNTY ADMINISTRATOR Telephone:  (269) 467-5617

125 Main St.

P.O. Box 277

Centreville, MI  49032-0277

BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF:

FUNDING  ( ):



© Eckert Wordell

Change in Professional Services

Project Name: St. Joseph County Courts Centreville Project #: 2024-11-017

Title: Security Entrance Extra #: 18

Date Issued: 07/16/25

Initiated By:

Owner Owner Consultant: Click here to enter text.

Architect Architect Consultant: Click here to enter text.

Contractor Field Condition: Click here to enter text.

Change in Services of the Agreement: Yes No

Change in Schedule of the Agreement: Yes, by 5 weeks No

Billing Instructions: Lump sum fee of $15,500; as follows:
Hours Fee

Architecture and Interior Design ........................ 36......................... $5,500

MEP Engineering ................................................ 28......................... $4,160

Structural............................................................ 24......................... $3,800

Civil/Landscape................................................... 14......................... $2,040

Reimbursables: As outlined in the Prime Agreement.

Detailed description of work to be performed:

The County, in coordination with the Sheriff�s department, has requested that the security entrance get flipped back 

to the east side with the following requirements:

Full remote access control at the front desk. 

Monitors positioned away from passersby.

Maintenance closet up front.

Eckert Wordell will provide architecture, interior design, landscape design, and civil, structural, and MEP engineering 

design services to flip the east entrance as requested. We anticipate it will take 2 weeks to develop a concept 

representing the change. Once the concept is approved, we estimate that it will take 3 weeks to complete the 

construction documents. 

This document is subject to and governed by all the terms and conditions of the Agreement of this project dated 

06/13/2024 unless modified in writing. Please respond within 10 days from submission. Owner to sign and return to 

Eckert Wordell. Not valid until approved by Owner and Architect.

Approved By:

EW Representative: 07/16/2025
Curt Penny, Principal Date

Owner Representative:
Name and title Date



COUNTY ADMINISTRATOR Telephone:  (269) 467-5617

125 Main St.
P.O. Box 277
Centreville, MI  49032-0277

BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF:

FUNDING  ( ):

8/19/25

Administration

Administration

MI Neighborhood CDBG Funding Designation Memorandum

Accept & Execute the MI Neighborhood CDBG Funding Designation Memorandum, Approve the
Residential Anti-Displacement & Relocation Plan, and Approve the Grievance Procedure

MI Neighborhood CDBG Letter of Intent has been approved and CDBG funds have been
designated to St Joseph County, contingent upon the successful completion of a full application,
which includes submission of the designation memo outlining the details and required activities,
approval of the Residential Anti-Displacement & Relocation Plan and approval of the Grievance
Procedure. As a designated MSHDA MI Neighborhood Program CDBG applicant, we are
acknowledging this funding designation and agree to complete the full application process and all
required steps by September 17, 2025.

n/a



MICHIGAN STATE HOUSING DEVELOPMENT AUTHORITY  CDBG 

 

 

2-E AUTHORIZED SIGNATURE DESIGNATION  01/10/24 

AUTHORIZED SIGNATURE DESIGNATION FORM 
 

 

As the highest elected official of ST. JOSEPH COUNTY designate the following individual(s) as Authorized Signer(s) 

for Grant # TBD � CHILL APPLICATION to sign the associated Grant Agreement, submit FSR payment requests and 

Grant Amendments, if applicable, for the aforementioned grant. 

 

 

      AUTHORIZED SIGNER(S) 

 

 

 

 

Date: August 19, 2025    __________________________________________________ 

      ANGIE STEINMAN, FINANCE DIRECTOR 

 

 

 

 

Date: August 19, 2025__    __________________________________________________ 

      TERESA CUPP, COUNTY ADMINISTRATOR 

 

 

 

 

 

APPROVED BY HIGHEST ELECTED OFFICIAL 

 

 

 

 

Date: August 19, 2025    __________________________________________________ 

      Jared Hoffmaster, Board of Commissioners Chairman   

 



 

MI Neighborhood CDBG Funding Designation Memorandum 

Applicant Name:      

Total CDBG Award Amount: $   

Funds Source(s): _CDBG_ 

Total Leveraged Funds Commitment: $  

Leveraged Funds Source(s):   

Total Project Funds: $  

CDBG FUNDING DESIGNATED: Enter information for all that apply: 

A. Reconstruction $  

# OF TOTAL UNITS BEING CONSTRUCTED: _________  # OF TOTAL UNITS MSHDA FUNDED: _________ 

# For-Sale Homebuyer Units: _________ # Tenant Rental Units: _________  # VISITABLE: _________ 

Project Description: 

 

 

 

 

 

B. Homeowner Rehabilitation $   

# OF TOTAL UNITS BEING REHABBED: _________  # OF TOTAL UNITS MSHDA FUNDED: _________ 

# Owner Occupied Units: _________ # Tenant Rental Units: _________ # VISITABLE: _________ 

Project Description: 

 

 

 

 

 

C. Unoccupied Rental Rehabilitation $    

# OF TOTAL UNITS BEING REHABBED: _________  # OF TOTAL UNITS MSHDA FUNDED: _________ 

# OF LMI UNITS SERVED: _________ # Owner Occupied Units: _________ # Tenant Rental Units: _________  

Project Description: 

 

 

 

 

St. Joseph County

300,000.00

254,238.00

254,238.00

10 10

10

The program is designed to enhance the quality of life for local residents by providing vital home repairs to income-eligible
households. The CDBG HMR program aims to improve the safety, sustainability, and livability of homes in our community,
ensuring that everyone has access to a safe and healthy living environment. The Program funding will assist 10 home
rehab projects with health and safety, energy efficiency improvements while enhancing the housing infrastructure.



D. Infrastructure (Housing) $ 

# OF TOTAL UNITS SERVED/DEVELOPED: _________  # OF LMI UNITS SERVED/DEVELOPED: _________

Project Description:

E. Manufactured Housing $ 

# OF TOTAL UNITS BEING PURCHASED: _________  # OF TOTAL UNITS MSHDA FUNDED: _________

Project Description:

TOTAL MSHDA ADMINISTRATION FUNDING DESIGNATION: $ 

MSHDA Administration funding request maximum amount cannot exceed 18% (except for Manufactured 

Housing capped at 5%) of the MSHDA Component Funding requested amount. All administration is 

reimbursed based on documented and itemized program planning and administration costs. 

1. All MI Neighborhood assisted activities must occur within the approved site boundaries and all

assisted units must assist program income qualified households at or below 80% Area Median Income.

In addition, all CDBG assisted rental units must follow rent limit restrictions for the county being

served, and at least 51% of residential units in the assisted building(s) must be rented to low- or

moderate-income households. Income and rent limits are posted on our website for reference.

2. Regional Areas Served (refer to map):

A D G J M 

B E H K N 

C F I L O 

3. List boundaries within above selected region(s) that will be served, as appropriate:

___________________________________________________________________________________

___________________________________________________________________________________

___________________________________________________________________________________ 

4. Regional Areas are   rural   urban 

5. Counties Served:

___________________________________________________________________________________ 

6. CDBG Funding Source Contingencies:

45,762

Boundary lines will be within the cities of Centreville, Sturgis, Three Rivers, White Pigeon, Constantine, Mendon, Colon & Burr Oak, as required by MSHDA

St. Joseph



This Designation Memo establishes the designation of Community Development Block Grant (CDBG) funds 

for the applicant. The purpose of this designation is to provide the unit of general local government (UGLG) 

with an opportunity to complete and submit a full CDBG application by September 17, 2025. 

This designation is contingent upon the following conditions: 

1. Availability of funds from the U.S. Department of Housing and Urban Development (HUD).

2. Completion of any applicable additional action items outlined in section #6 above.

3. Submission and approval of the CDBG application.

4. Fulfillment of the required public engagement process.

5. Passage of a resolution by the local government�s legislative body authorizing the application

submission to MSHDA.

Important Compliance Notice: No choice-limiting actions or activities may be undertaken during this 

designation period. Funding is not officially awarded until a grant agreement has been fully executed. 

Additionally, no costs may be incurred prior to receiving written authorization and an environmental 

release from MSHDA. 

If the CDBG application is not submitted to MSHDA-CDBG@michigan.gov by September 17, 2025, this 

Designation Memo will be rescinded. 

Acceptance of Designation: As a designated MSHDA MI Neighborhood Program CDBG applicant, my 

organization acknowledges this funding designation and agrees to complete the full application process and 

all required steps by September 17, 2025. 

________________________________________        ______________________________________  ________ _ 

Applicant Authorized Signer � Printed Name Applicant Authorized Signer � Signature            Date 

________________________________________        ______________________________________  ______ ___ 

MSHDA � Printed Name MSHDA � Signature               Date 
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12-A RESIDENTIAL ANTI-DISPLACEMENT AND RELOCATION PLAN SAMPLE 05/01/24 

 1 

ST. JOSEPH COUNTY 

 

RESIDENTIAL ANTI-DISPLACEMENT AND RELOCATION PLAN 

UNDER SECTION 104(D) OF THE 

HOUSING AND COMMUNITY DEVELOPMENT ACT OF 1974, AS AMENDED 
 

 
MINIMIZE DISPLACEMENT 

Consistent with the goals and objectives of activities assisted under the Act, St. Joseph County )(�UGLG�) will take 

the following steps to minimize the displacement of persons from their homes:  
 

Although no displacement because of demolition or relocation is part of the CHILL grant, the following procedures 

will be in place for other grants that may require those activities: 

 
A. Coordinate code enforcement with rehabilitation and housing assistance programs. 

 

B. Evaluate housing codes and rehabilitation standards in reinvestment areas to prevent their placing undue 

financial burden on long-established owners or tenants of multi-family buildings. 

 

C. Stage rehabilitation of apartment units to allow tenants to remain during and after rehabilitation by 

working with empty units or buildings first. 

 

D. Establish facilities to house persons who must be relocated temporarily during rehabilitation. 

 

E. Adopt public policies to identify and mitigate displacement resulting from intensive public investment in 

neighborhoods. 

 
F. Adopt policies which provide reasonable protections for tenants faced with conversion to a condominium 

or cooperative. 

 

G. Adopt tax assessment policies such as deferred tax payment plans to reduce impact or rapidly increasing 

assessments on low-income owner occupants or tenants in revitalizing areas. 

 

H. Establish counseling centers to provide homeowners and renters with information on the assistance 

available to help them remain in their neighborhood in the face of revitalization pressures. 

 

 

RELOCATION ASSISTANCE TO DISPLACED PERSONS 

The UGLG will provide relocation assistance for lower-income tenants who, in connection with an activity assisted 

under the CDBG Program, move permanently, or move personal property from real property as a direct result of 

the demolition of any dwelling unit or the conversion of a lower-income dwelling unit in accordance with the 

requirements of 24 CFR 42.350.  A displaced person who is not a lower-income tenant, will be provided relocation 

assistance in accordance with the Uniform Relocation Assistance and Real Property Acquisition Policies Act of 

1970, as amended, and implementing regulations at 49 CFR Part 24. 

 

 

ONE-FOR-ONE REPLACEMENT OF LOWER-INCOME DWELLING UNITS 

The UGLG will replace all occupied and vacant occupiable low- and moderate-income dwelling units demolished or 

converted to a use other than as low- and moderate-income housing in connection with an activity assisted with 
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 2 

funds provided under the Housing and Community Development Act of 1974, as amended, as described in 24 CFR 

570.488 (c) in Subpart I. 

 

Before entering into a contract committing the UGLG to provide funds for an activity that will directly result in 

demolition or conversion the UGLG will make public information about the project in the paper and on the County 

website, and submit to Grants Administrator the following information in writing: 

 

A. A description of the proposed assisted activity; 

 

B. The location on a map and number of dwelling units by size  that will be demolished or converted to a use 

other than as low- and moderate-income dwelling units as a direct result of the assisted activities; 

 

C. A time schedule for the commencement and completion of the demolition or conversion; 

 

D. The location on a map and the number of dwelling units by size that will be provided as replacement 

dwelling units.  If such data are not available at the time of the general submission, the UGLG will identify 

the general location on an area map and the approximate number of dwellings units by size and provide 

information identifying the specific location and number of dwelling units by size as soon as it is available; 

 

E. The source of funding and a time schedule for the provision of the replacement dwelling units; 

 

F. The basis for concluding that each replacement dwelling unit will remain a low- and moderate-income 

dwelling unit for at least 10 years from the date of initial occupancy; 

 

G. Information demonstrating that any proposed replacement of dwelling units with smaller dwelling units is 

consistent with the housing needs of lower income households in the jurisdiction. 

 

CONTACTS 

To the extent that the specific location of the replacement units and other data in items D-G are not available at 

the time of the general submission, the UGLG will identify the general location of such dwelling units on a map and 

complete the disclosure and submission requirements as soon as the specific data is available. 

 

Angie Steinman, Finance Director, is responsible for tracking the replacement of housing and ensuring that it is 

provided within the required period. 

 

Angie Steinman, Finance Director, is responsible for ensuring requirements are met for notification and provision 

of relocation assistance, as described in 570.488 (c), to any lower income person displaced by the demolition of 

any dwelling unit or the conversion of a low- and moderate-income dwelling unit to another use in connection 

with an assisted activity. 



MICHIGAN ECONOMIC DEVELOPMENT CORPORATION  CDBG 

 

 

9-I GRIEVANCE PROCEDURE, SAMPLE  09/2013 

ST. JOSEPH COUNTY 

 

GRIEVANCE PROCEDURE 

UNDER SECTION 504 OF THE REHABILITATION ACT OF 1973 
 

 

This Grievance Procedure is established to meet the requirements of the Section 504. It may be used by anyone 

who wishes to file a complaint alleging discrimination on the basis of disability in the provision of services, 

activities, programs, or benefits by the St. Joseph County. The County�s Personnel Policy governs employment-

related complaints of disability discrimination. 

 

The complaint should be in writing and contain information about the alleged discrimination such as name, 

address, phone number of complainant and location, date, and description of the problem. Alternative means of 

filing complaints, such as personal interviews or a tape recording of the complaint, will be made available for 

persons with disabilities upon request. 

 

The complaint should be submitted by the grievant and/or his/her designee as soon as possible but no later than 

60 calendar days after the alleged violation to: 

 

Angie Steinman 

Finance Director, Section 504 Coordinator 

St. Joseph County 

125 West Main Street 

Centreville, MI  49032 

 

Within 15 calendar days after receipt of the complaint, Ms. Steinman or her designee will meet with the 

complainant to discuss the complaint and the possible resolutions. Within 15 calendar days of the meeting, Ms. 

Steinman or her designee will respond in writing, and where appropriate, in format accessible to the complainant, 

such as large print, Braille, or audio tape. The response will explain the position of St. Joseph County and offer 

options for substantive resolution of the complaint. 

 

If the response by Ms. Steinman or her designee does not satisfactorily resolve the issue, the complainant and/or 

his/her designee may appeal the decision of within 15 calendar days after receipt of the response to the County 

Administrator, Teresa Cupp, or her designee. 

 

Within 15 calendar days after receipt of the appeal, the County Administrator or her designee will meet with the 

complainant to discuss the complaint and possible resolutions. Within 15 calendar days after the meeting the 

County Administrator or her designee will respond in writing, and, where appropriate, in a format accessible to the 

complainant, with a final resolution of the complaint. 

 

All written complaints received by Ms. Steinman or her designee, appeals to the County Administrator or her 

designee and responses from these two offices will be retained by St. Joseph County for at least three years. 

 



COUNTY ADMINISTRATOR Telephone:  (269) 467-5617

125 Main St.
P.O. Box 277
Centreville, MI  49032-0277

BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF:

FUNDING  ( ):

8/19/2025

Administration

Administration

Resolution Commemorating the Historic Courthouse

Consider a Resolution Commemorating the 125th Anniversary of the Historic Courthouse of St.
Joseph County

The historic courthouse was rededicated on August 1, 1900 and is celebrating 125 years of
serving the community.

N/A



A RESOLUTION COMMEMORATING THE 125TH ANNIVERSARY OF THE 

HISTORIC COURTHOUSE OF ST. JOSEPH COUNTY 

 

RESOLUTION _______________ 

 

WHEREAS, the Historic Courthouse of St. Joseph County, located in Centreville, Michigan, 

has stood as a proud symbol of justice, civic engagement, and architectural distinction 

rededication on August 1, 1900; and 

 

WHEREAS, 2025 marks the 125th anniversary of this distinguished landmark, which has 

served as the seat of county government and a gathering place for generations of residents; 

and 

 

WHEREAS, the courthouse is recognized not only for its role in the administration of justice 

its placement on the National Register of Historic Places; and 

 

WHEREAS, countless milestones in the lives of St. Joseph County residents�including 

trials, public meetings, weddings, and community events�have taken place within its 

walls over the past 125 years; and 

 

WHEREAS, the County Board of Commissioners wishes to recognize the dedication of past 

upheld the courthouse as a functioning and symbolic center of county life; and 

 

future generations; 

 

NOW, THEREFORE, BE IT RESOLVED that the Board of Commissioners of St. Joseph 

County, by this resolution, hereby honors the 125th anniversary of the Historic Courthouse 

and celebrates its continued service to the people of this county. 

 

August meeting of the St. Joseph County Board of Commissioners, and that a 

commemorative copy be prominently displayed within the courthouse. 

 



PASSED AND ADOPTED by the St. Joseph County Board of Commissioners this 19th day of 

August, 2025. 

 

 

 

 

, Chair 

St. Joseph County Board of Commissioners 

 

 

 

 

STATE OF MICHIGAN   } 

           }SS 

COUNTY OF ST. JOSEPH  } 

 

I, GINA EVERSON, Clerk of the St. Joseph County 

Board of Commissioners and Clerk of the County of St. 

Joseph, do hereby certify that the above Resolution was 

duly adopted by said Board on August 19, 2025.  

IN TESTIMONY WHEREOF, I have hereunto set my 

at Centreville, Michigan, the 19th day of August 2025. 

 


