BOARD OF COMMISSIONERS

EXECUTIVE COMMITTEE
Agenda
August 11, 2025, at 4:00p.m.
HISTORIC COURTHOUSE, HISTORY ROOM

*Reminder Consent Agenda

1. 911 Millage Renewal — Stacey Bower

2. Change in Professional Services Agreement for Security Entrance —Jen Sawyer
3. Commission on Aging Budget Amendment Request — Pam Riley

4. County Clerk Renovation Funds — Gina Everson

5. Road Commission Appointment Discussion — Erin Goff

6. Planning Commission Appointment - Erin Goff

7. Workforce Development Board for Michigan Works! Appointments/Reappointments —
Erin Goff

8. Historic Courthouse Resolution —Teresa Cupp

Public Comment - limit 3 minutes
OTHER:

St. Joseph County Strategic Plan — Presented by Allyson Brunette

2024 Road Commission Annual Report — Presented by Eric Shafer and John Lindsey
2024 Human Services Commission Annual Report — Presented by Laura Brott
Closed Session —Legal Opinion
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