
 
 
BOARD OF COMMISSIONERS                             
 
  
ST. JOSEPH COUNTY BOARD OF COMMISSIONERS  
AGENDA for MEETING on May 20, 2025, 5:00pm 
HISTORIC COURTHOUSE, COMMISSION ROOM 

 
 
 

1. Call to Order 
 

2. Opening Ceremonies 
 (Invocation and Pledge of Allegiance) 

 
3. Roll Call 

 
4. Adoption of Agenda 

 
5. Consent Agenda 

A. Board Meeting Minutes – April 15, 2025  

B. Tentative Agreement – Command Officers Association of Michigan 

C. Emergency Management Coordinator Appointment – Joshua Shook  

D. Local Emergency Planning Committee Appointments – Andrew Goldberger, Joshua Shook, 
Sam Smallcombe 

E. Brownfield Redevelopment Authority Appointment – Erin Goff 

F. Pivotal Board Appointments – Cathi Abbs, Stacy Linihan, Luis Rosado, Darci Skrzyniarz 

G. Acknowledgement of Receipt – Prior Month Finance Reports: General Fund Financial Report, 
Non-General Fund Financial Report, General Ledger Activity Report (includes all receipts and 
payments for services) 
 

  I move to approve the consent agenda items.  
 

6. Public Comment (4-minute limit per person) 
 

7. Presentations 
 

A. Pivotal Annual Report FY 2024 – Presented by Cameron Bullock      
   

8. County Administrator’s Report 
 

9. Committee Reports and Appointments  
 

10. Unfinished Business 
 

 



 
11. New Business  

 
A. 2025 L-4029 Millage Request – Presented by Teresa Cupp 

I move to approve the 2025 2025 L-4029 Millage Request for St. Joseph County. 
 

B. Part-Time Deputy Clerk Position Request – Presented by Teresa Cupp 
I move to approve the Part-Time Deputy Clerk Position Request.  
 

C. Early Vote Coordinator Position Status Change Request – Presented by Teresa Cupp 
I move to approve the Early Vote Coordinator Position Status Change Request.  
 

D. AXON Justice Premier+ Program Contract – Presented by Debbie Davis 
I move to approve the AXON Justice Premier+ Program Contract. 

 
E. Veteran’s Affairs Replacement Vehicle Request – Presented by Stoney Summey 

I move to approve replacement vehicle request for Veteran’s Affairs.  
 

F. St. Joseph County/Van Buren County Digital Information Departments Integration – 
Presented by Jerry Happel 
I move to authorize the County Administrator to enter into an agreement integrating the St. 
Joseph County and Van Buren County Digital Information Departments. 
 

G. Building Master Plan – Elevator Bid Proposal – Presented by Jen Sawyer 
I move to accept the recommended elevator bid proposal from TKE for the Centreville 
Courts Building. 
 

H. Barton Group Contract Addendum – Presented by Teresa Cupp 
 I move to approve the Barton Group Contract Addendum. 
 
 

12. Commissioner Comments (for items not on the agenda) 
 

13. Adjournment 
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ST. JOSEPH COUNTY BOARD OF COMMISSIONERS 

REGULAR MEETING 

April 15, 2025 

The Regular Session of the Board of County Commissioners for the County of St. Joseph, State 

of Michigan, was held in the Commission Chambers on April 15, 2025, at 5:00 p.m. 

Chairman Jared Hoffmaster called the meeting to order. 

An invocation was given by Commissioner Shaffer followed by The Pledge of Allegiance. 

County Clerk/Register Gina Everson called roll: 

 Present: Rusty Baker, Terry Conklin, Jared Hoffmaster, Ken Malone, Luis Rosado, Rick 

 Shaffer, Christina Yunker 

 Also Present: County Administrator Teresa Cupp, Finance Director Angie Steinman 

ADOPTION OF AGENDA 

It was moved by Commissioner Malone and seconded by Commissioner Rosado to adopt the 

agenda as presented. Motion carried. 

CONSENT AGENDA 

It was moved by Commissioner Malone and seconded by Commissioner Shaffer to approve the 

consent agenda as presented. Motion carried. 

Items Approved:  

• Board Meeting Minutes (March 18, 2025) with a correction to reflect Terry Conklin as present. 

• 2025 Materials Management Work Program  

• Master Land Use Plan – Authorization for public review  

• Acknowledgement of Prior Month Finance Reports 

PUBLIC COMMENT 

Diann King of Three Rivers, Gina Foster of Three Rivers, Fred Brown of Centreville, Kelly 

Weaver of White Pigeon, Paige Willis of White Pigeon, Deborah Davis of Colon, Gordon 

Evilsizor of White Pigeon, Regina Chapman of Three Rivers, Carol Slavic of Sturgis, Angela 

Mingus of Sturgis, Rebecca Shank of Constantine. 
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PRESENTATIONS 

None. 

COUNTY ADMINISTRATOR’S REPORT 

Administrator Teresa Cupp provided an update on county operations. She reported that the 

strategic planning meetings are underway and advised the board to expect the Auditors report in 

July. 

COMMITTEE REPORTS AND APPOINTMENTS 

Commissioners Rosado, Yunker and Hoffmaster presented committee reports. 

UNFINISHED BUSINESS 

None reported. 

NEW BUSINESS 

2025 Equalization Report  

Resolution 4-2025 

WHEREAS, MCL 211.34(1) requires the County Board of Commissioners to meet in April 

each year to determine county equalized valuations; which equalization shall be completed and 

submitted along with the tabular statement required by Section 5 of Act No. 44 of the Public 

Acts of 1911, as amended no later than May 1 of each year; and 

 

WHEREAS, the assessment rolls of the various assessment jurisdictions have been reviewed by 

the various local Boards of Review throughout the County of St. Joseph and submitted to your 

Equalization Department in the appropriate timely manner; and 

 

WHEREAS, those assessment rolls have been audited and balanced by your Equalization 

Department in accordance with the laws of the State of Michigan and the guidelines of the State 

Tax Commission; the results of such being listed on the attached equalization report and on the 

prescribed Michigan Department of Treasury Form L-4024 (County Equalization Directors 

Report of County Equalization). 

 

NOW, THEREFORE, BE IT HEREBY RESOLVED that the St. Joseph County Board of 

Commissioners approves the County Equalized Valuations as indicated within the attached 

equalization report a cumulative total for Real Property of $4,346,991,035 (Four Billion, Three 

Hundred Forty Six Million, Nine Hundred Ninety-One Thousand, Thirty Five Dollars) and a 

cumulative total for Personal Property of $331,497,612 (Three Hundred Thirty-One Million, 

Four Hundred Ninety-One Thousand, Six Hundred Twelve Dollars). The combined total of Real 

and Personal Property of the Cities and Townships in St. Joseph County is $4,678,488,647 (Four 

Billion, Six Hundred Seventy-Eight Million, Four Hundred Eighty-Eight Thousand, Six Hundred 

Forty-Seven Dollars). 
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It was moved by Commissioner Baker and seconded by Commissioner Malone to approve the 

2025 Equalization Report Resolution. Motion carried 6-1 upon a roll all vote with Commissioner 

Yunker dissenting. 

Commercial and Industrial Appraisals Contract 

It was moved by Commissioner Malone and seconded by Commissioner Shaffer to approve the 

contract with Assessing Solutions Inc. Motion carried 6-1 with Commissioner Yunker 

dissenting. 

Design Development – Centreville Courts Building 

It was moved by Commissioner Malone and seconded by Commissioner Shaffer to approve the 

Design Development Budget and authorize the County Administrator to execute the scope of 

work. Motion carried 4-3 upon a roll call vote with Commissioners Baker, Yunker, and Conklin 

dissenting. 

Property Exchange – SJC Parks and Hughes Trust 

It was moved by Commissioner Malone and seconded by Commissioner Baker to authorize the 

County Administrator to sign and execute the Quit Claim Deeds. Motion carried 

Appreciation for the St. Joseph-Cass-Kalamazoo Pomona Grange #4 

Resolution 5-2025 

WHEREAS, since 1867 the Grange nationally has been recognized as a leading voice on 

behalf of rural America through legislation, leadership development, fellowship with fellow Grangers 

and service projects to make their communities a better place for us all, and 

 

WHEREAS, the Grange came to Michigan in 1872, with major growth coming rapidly. Many 

of the first Granges in our state came from Southwest Michigan in 1873, and 

 

WHEREAS, The Pomona Grange, a.k.a county or district Grange, was organized in the spring 

of 1875 as the St. Joseph County Pomona Grange #4. The call to organize brought Grangers to 

Centreville to begin the charter process and shortly thereafter the first actual meeting was held at River 

Side Grange Hall, and  

 

WHEREAS, early meetings were two-day affairs consisting of legislative work, crop and 

homemaking reports, programs of educational and entertainment value, and plenty of fellowship and 

food. The hosting local Grange provided the meeting place and meals and lodging for attendees, and 

 

WHEREAS, over the years many activities and projects have been sponsored including local 

Grange fairs, picnics, parades, rallies, and educational programs, etc., and 
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WHEREAS, in 1916 at a Pomona Grange meeting, the decision was made to assume the fall 

operation of the county fair with each local Grange represented by a director. And though it’s not 

operated as in the past, it’s still referred to as the “St. Joseph County Grange Fair”, and  

 

WHEREAS in the early 80’s, the Cass County Pomona Grange closed, and their two Granges 

were warmly welcomed. The early 90’s found the one remaining in Kalamazoo County local Grange 

joining the fold, thus becoming the St. Joseph, Cass, Kalamazoo Pomona Grange #4, and 

 

WHEREAS, today, five local chapters in the three-county region make up the Pomona Grange 

meeting, once a month at various Grange halls or restaurants. While not epic in scale as in the past, 

monthly service projects are planned and carried out, a fun and educational program presented and 

friendship and fellowship is nurtured,  

 

NOW THEREFORE BE IT RESOLVED, the St. Joseph County Board of Commissioners takes 

this opportunity to express our thanks to the five local Granges for what they do and have done for 

their communities and to proudly and gladly salute the St. Joseph, Cass, Kalamazoo Pomona Grange 

#4 on the 150th anniversary of their founding, wishing them many more years of growth, service and 

fellowship.  

It was moved by Commissioner Shaffer and seconded by Commissioner Malone to approve the 

resolution. Motion carried 7-0 upon a roll call vote. 

Sheriff’s Office AED Request 

It was moved by Commissioner Baker and seconded by Commissioner Yunker to approve the 

purchase of 15 AEDs and 15 Individual First Aid Kits. Motion carried. 

Budget Amendments – Sheriff’s Office Training Budget 

It was moved by Commissioner Baker and seconded by Commissioner Malone to approve the 

budget amendment as presented. Motion carried. 

COMMISSIONER COMMENTS 

Commissioner Rosado provided comments on staff. Commissioner Conklin provided comments 

on community attendance. Commissioner Yunker provided comments on finances. 

Commissioner Baker provided comments on finances. Chair Hoffmaster provided comments on 

finances. 

CLOSED SESSION 

It was moved by Commissioner Baker and seconded by Commissioner Malone to go into closed 

session for this Commission to consult with its attorney to discuss strategy for the negotiations of 

POAM-Command Group collective bargaining agreement pursuant to MCL 15.268(c) and also 

to consider a written legal opinion from its attorney under MCL 15.268(h).  Motion carried.  
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The meeting moved into a Closed Session at 6:12 p.m. 

The meeting returned to Open Session at 6:24 p.m. 

Motion Following Closed Session 

It was moved by Commissioner Shaffer and seconded by Commissioner Baker to approve the 

settlement in the amount of $45,000.00 and authorize the County Administrator to negotiate and 

sign the closeout agreement.  Motion carried 6-1 by roll call vote, with Commissioner Rosado 

dissenting. 

ADJOURNMENT 

It was moved by Commissioner Malone and seconded by Commissioner Baker to adjourn the 

meeting at 6:28 p.m. Motion carried. 

 

________________________ 

Gina Everson, Clerk/Register 

 











COUNTY ADMINISTRATOR Telephone:  (269) 467-5617

125 Main St.
P.O. Box 277
Centreville, MI  49032-0277

BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF:

FUNDING  ( ):

5/20/2025

Sheriff's Office - Emergency Management, Administration

Erin Goff
Emergency Management Coordinator Appointment

Approve Michigan State Police Emergency Management and Homeland Security Division 
EMD-021 form to notify district and state offices of changes in Emergency Management 
Coordinator.

This form is submitted to ensure appropriate contact information is on file with the state, per 
Public Act 390 of 1976. 

No funding is requested as part of this form.







COUNTY ADMINISTRATOR   Telephone:  (269) 467-5617 

125 Main St.  
P.O. Box 130 
Centreville, MI  49032-0277

Proposed Board Meeting Date: 

Board / Committee: 

Prepared by: 

Appointment Type: 

Name: 

Address: 

No. of Years of Term: 

Expiration Date: 

Specific Action Requested: 

Other Pertinent Information: 

Attachment: Citizen Interest Form 

Board Agenda Request Form 
Appointment to County Board / Committee

5/20/25

Local Emergency Planning Committee

Erin Goff

Appointment Pick One

Andrew Goldberger

on file 

 2-year term (completion of)

12/31/26

Please consider the appointment of Andrew Goldberger to the Local Emergency Planning 
Committee.



COUNTY ADMINISTRATOR   Telephone:  (269) 467-5617 

125 Main St.  
P.O. Box 130 
Centreville, MI  49032-0277

Proposed Board Meeting Date: 

Board / Committee: 

Prepared by: 

Appointment Type: 

Name: 

Address: 

No. of Years of Term: 

Expiration Date: 

Specific Action Requested: 

Other Pertinent Information: 

Attachment: Citizen Interest Form 

Board Agenda Request Form 
Appointment to County Board / Committee

5/20/25

Local Emergency Planning Committee

Erin Goff

Appointment Pick One

Joshua Shook

on file 

 2-year term (completion of)

12/31/26

Please consider the appointment of Joshua Shook to the Local Emergency Planning 
Committee, as the Local Emergency Management Coordinator.



COUNTY ADMINISTRATOR   Telephone:  (269) 467-5617 

125 Main St.  
P.O. Box 130 
Centreville, MI  49032-0277

Proposed Board Meeting Date: 

Board / Committee: 

Prepared by: 

Appointment Type: 

Name: 

Address: 

No. of Years of Term: 

Expiration Date: 

Specific Action Requested: 

Other Pertinent Information: 

Attachment: Citizen Interest Form 

Board Agenda Request Form 
Appointment to County Board / Committee

5/20/25

Local Emergency Planning Committee

Erin Goff

Appointment Pick One

Sam Smallcombe

on file 

 2-year term (completion of)

12/31/26

Please consider the appointment of Deputy Chief Sam Smallcombe to the Local Emergency 
Planning Committee.



CCOUNTY ADMINISTRATOR   Telephone:  (269) 467-5617 

125 Main St.   
P.O. Box 130 
Centreville, MI  49032-0277

Proposed Board Meeting Date: 

Board / Committee: 

Prepared by: 

Appointment Type: 

Name: 

Address: 

No. of Years of Term: 

Expiration Date: 

Specific Action Requested: 

Other Pertinent Information: 

Attachment: Citizen Interest Form 

5/20/25

Brownfield Redevelopment Authority

Riley Lukomski

Appointment Full

Erin Goff

 3-year term

5/20/28

Please consider the Appointment of Erin Goff for a 3-year term to expire 05-20-28.

Erin will replace Jessica Miller's position on the board. Jessica Miller left St. Joseph County
03/19



CCOUNTY ADMINISTRATOR   Telephone:  (269) 467-5617 

125 Main St.   
P.O. Box 130 
Centreville, MI  49032-0277

Proposed Board Meeting Date: 

Board / Committee: 

Prepared by: 

Appointment Type: 

Name: 

Address: 

No. of Years of Term: 

Expiration Date: 

Specific Action Requested: 

Other Pertinent Information: 

Attachment: Citizen Interest Form 

5/20/25

Pivotal

Cameron Bullock

Reappointment Full

Cathi Abbs

ON FILE

 3-year term

3/31/28

Please consider the Reappointment of Cathi Abbs for a 3-year term to expire 03-31-2028



CCOUNTY ADMINISTRATOR   Telephone:  (269) 467-5617 

125 Main St.   
P.O. Box 130 
Centreville, MI  49032-0277

Proposed Board Meeting Date: 

Board / Committee: 

Prepared by: 

Appointment Type: 

Name: 

Address: 

No. of Years of Term: 

Expiration Date: 

Specific Action Requested: 

Other Pertinent Information: 

Attachment: Citizen Interest Form 

5/20/25

Pivotal

Cameron Bullock

Reappointment Full

Stacy Linihan

ON FILE

 3-year term

3/31/28

Please consider the Reappointment of Stacy Linihan for a 3-year term to expire 03-31-2028



CCOUNTY ADMINISTRATOR   Telephone:  (269) 467-5617 

125 Main St.   
P.O. Box 130 
Centreville, MI  49032-0277

Proposed Board Meeting Date: 

Board / Committee: 

Prepared by: 

Appointment Type: 

Name: 

Address: 

No. of Years of Term: 

Expiration Date: 

Specific Action Requested: 

Other Pertinent Information: 

Attachment: Citizen Interest Form 

5/20/25

Pivotal

Cameron Bullock

Reappointment Full

Luis Rosado

ON FILE

 3-year term

3/31/28

Please consider the Reappointment of Luis Rosado for a 3-year term to expire 03-31-2028



CCOUNTY ADMINISTRATOR   Telephone:  (269) 467-5617 

125 Main St.   
P.O. Box 130 
Centreville, MI  49032-0277

Proposed Board Meeting Date: 

Board / Committee: 

Prepared by: 

Appointment Type: 

Name: 

Address: 

No. of Years of Term: 

Expiration Date: 

Specific Action Requested: 

Other Pertinent Information: 

Attachment: Citizen Interest Form 

5/20/25

Pivotal

Cameron Bullock

Reappointment Full

Darci Skrzyniarz

ON FILE

 3-year term

3/31/28

Please consider the Reappointment of Darci Skrzyniarz for a 3-year term to expire 03-31-2028



COUNTY ADMINISTRATOR Telephone:  (269) 467-5617

125 Main St.
P.O. Box 277
Centreville, MI  49032-0277

BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF: 
DEPARTMENT:  
PREPARED BY:  
SUBJECT:  

SPECIFIC ACTION REQUESTED:

DESCRIPTION OF ACTION/BACKGROUND (dollar amount, purpose):

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):

PERSONNEL IF REQUIRED:
(indicate if elimination or creation and list FTE; job title; grade; full-time salary range; account number)

NEW OR RENEWAL:

PROCUREMENT INFORMATION:
(indicate if the contract was bid out, if not, state reason(s) why; indicate last time contract was bid out; indicate if 
awarded bidder was the lowest bidder, if not, indicate why)

CONTACT PERSON WITH PHONE NUMBER:

RECOMMENDATION

May 20th 2025
Equalization
Josh Simmons

2025 L-4029 Millage Request

Pass a motion approving the 2025 L-4029 Millage Request.

Needs to be done to levy approved millages. 

N/A

N/A

Needs to be completed every year

Josh Simmons - ext 550



St Joseph County 
 

Equalization Department 
(269) 467-5576 Fax (269) 467-5672 

 
 
 

125 W. Main Street, P.O. Box 189, Centreville, Michigan 49032 

 
 
May 13, 2025 
 
 
Board of Commissioners 
 
Honorable Members: 
 
Attached you will find the 2025 L-4029 Millage Request Report for St. Joseph County.  Also attached 
is the L-4034 Millage Reduction Fraction Calculations Worksheet.  This year St. Joseph County is 
subject to a 0.9934 millage reduction factor.  This is due to existing taxable value increasing at a rate 
greater than the rate of inflation which was 3.1% for 2025. 
 
The attached L-4029 reflects levying 4.4863 mills for Allocated Operating, 0.9864 mills for 911 
Services, 0.7450 mills for C.O.A, 0.3274 mills for Transportation, 0.9934 mills for Roads and 0.2472 
mills for Parks, which brings the total levy to 7.7857 mills. 
 
Also of note, the 911 Services and Parks millages are due to expire at the end of 2025 and will need to 
be renewed if the Commission wishes to levy them in the future. 
   
Staff recommendation: 
In order to levy the millages listed above the Commission will need to pass a motion approving the 
attached L-4029. 
 
 
Regards, 
 
 
 
Joshua Simmons, MAAO (3) | MCPPE  
Equalization Director 
St. Joseph County, Michigan 
269.467.5550 Phone 
simmonsj@stjosephcountymi.org 
 
 
 



MILLAGE REDUCTION FRACTION  CALCULATIONS WORKSHEET L-4034

INCLUDING MILLAGE REDUCTION FRACTION CALCULATIONS NOT 
SPECIFICALLY ASSIGNED TO THE COUNTY EQUALIZATION DIRECTOR BY LAW

SAINT JOSEPH  COUNTY TAXING JURISDICTION:   75 SAINT JOSEPH COUNTY

2024 Unit Total Taxable Value (Prior TV)
2025 Losses to prior Taxable Value  (MCL 211.34d) (Losses TV)
2025 Additions  (MCL211.34d) (Additions TV)
2025 Unit Total Final Taxable Value  (based on S.E.V.) (Current TV)
2025 Unit Total Taxable Value based on Assessed Valuation (AV based TV)
2025 Unit Total Taxable Value based on C.E.V. (CEV based TV)
2024 Inflation Rate  (for 2025 Calculations) ( 2024 CPI)

1.  Section 211.34d, M.C.L., "Headlee" (for each unit of local government)
             See STC Bulletins 3 of 1995 and 3 of 1997 regarding the calculation of additions and losses.

( 2024 Total T.V.     - 2025 Losses ) x CPI
( - 27,810,623 ) x 1.031    = 2,701,029,846 =
( - 88,337,750 ) 2,718,857,768 2025 Millage Reduction
( 2025 Total T.V. - 2025 Additions ) Fraction (Headlee)

ACTUAL 0.9934 Round to 4 decimal places in the conventional manner.

2a. Section 211.34, M.C.L., "Truth in Assessing" (for cities and townships if S.E.V. exceeds A.V. for 2025 only)

2025 Unit Total Taxable Value based on AV  = 2,807,195,518 =
2025 Unit Total Final Taxable Value (based on S.E.V.) 2,807,195,518 2025 Rollback Fraction 

ACTUAL 1.0000 (Truth in Assessing)
Round to 4 decimal places in the conventional manner.

See STC Bulletin No. 6 of 2025 for more information regarding this calculation. 

2b. Section 211.34, M.C.L., "Truth in County Equalization" (for villages, counties and authorities if S.E.V.
exceeds C.E.V. for 2025 only)

2025 Unit Total Taxable Value based on C.E.V.  = 2,807,195,518 =
2025 Unit Total Final Taxable Value (based on S.E.V.) 2,807,195,518 2025 Rollback Fraction 

(Truth in County Equalization)
ACTUAL 1.0000 Round to 4 decimal places in the conventional manner.

See STC Bulletin No. 6 of 2025 for more information regarding this calculation. 

3. Section 211.24e, M.C.L., "Truth in Taxation" (for each taxing jurisdiction that levied more than 1 mill
for operating purposes in 2024 only)

( 2,024 Total T.V.     - 2025 Losses )
( - )  = 2,619,815,564 =
( - ) 2,718,857,768 2025 Base Tax Rate Fraction
( 2025 Total T.V. - 2025 Additions )      (Truth in Taxation)

Round to 4 decimal places in the conventional manner.

Use the same amounts for additions and losses as were used for the 211.34d ("Headlee") rollback.

NOTE:  The truth in taxation BTRF is independent from the cumulative millage reductions provided by MCL
sections 211.34d and 211.34.  The Base Tax Rate equals the BTRF X last year's Operating Rate levied.

2025

2,647,626,187
27,810,623
88,337,750

Without REZ

2,807,195,518
2,807,195,518
2,807,195,518

1.031                   

2,647,626,187 0.9934
2,807,195,518

1.0000

2,807,195,518 88,337,750

1.0000

2,647,626,187 27,810,623 0.9636



Michigan Department of Treasury This form is issued under MCL Sections 211.24e, 211.34 ORIGINAL TO:  County Clerk(s) L-4029
614 (2-03) and 211.34d.  Filing is mandatory; Penalty applies. COPY TO:  Equalization Dept.(s)

COPY TO:  Each Twp or City Clerk
TAX RATE REQUEST

MILLAGE REQUEST REPORT TO COUNTY BOARD OF COMMISSIONERS
County PLEASE READ THE

SAINT JOSEPH 2025 Taxable Value 2,807,195,518 INSTRUCTIONS ON
Local Government Unit THE REVERSE SIDE

SAINT JOSEPH COUNTY CAREFULLY.
You must complete this form for each unit of government for which a property tax is levied.  Penalty for non-filing is provided under MCL Sec. 211.119.
The following tax rates have been authorized for levy on the 2025 tax roll.

(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12)

2024 2025 2025 Millage Millage
Millage Millage Rate Current Year Millage Rate Sec. 211.34 Maximum Requested Requested Expiration 

Authorized Permanently Millage Permanently Millage Allowable to be to be Date of
Purpose of Date of by Election, Reduced by Reduction Reduced by Rollback Millage Levied Levied Millage

Source Millage Election Charter, etc. MCL 211.34d Fraction MCL 211.34d Fraction Rate* July 1 Dec. 1 Authorized

ALLOCATED OPERATING Nov-98 4.7600 4.5162 0.9934 4.4863 1.0000 4.4863 4.4863 unlimited

EXTRA VOTED 911 May-18 1.0000 0.9930 0.9934 0.9864 1.0000 0.9864 0.9864 Dec-25

EXTRA VOTED C.O.A. Aug-24 0.7500 0.7500 0.9934 0.7450 1.0000 0.7450 0.7450 Dec-29

EXTRA VOTED TRANSPORTATION Aug-22 0.3300 0.3296 0.9934 0.3274 1.0000 0.3274 0.3274 Dec-26

EXTRA VOTED ROADS Aug-24 1.0000 1.0000 0.9934 0.9934 1.0000 0.9934 0.9934 Dec-33

PA 90 of 1913 PARKS Dec-21 0.2500 0.2489 0.9934 0.2472 1.0000 0.2472 0.2472 Dec-25

     

Total Mills: 4.4863 3.2994
Prepared by Title Telephone Number Date

As the representatives for the local government unit named above, we certify that these requested tax levy rates have been reduced, if necessary, to comply with the
state constitution (Article 9, Section 31), and that the requested levy rates have also been reduced, if necessary, to comply with MCL Sections 211.24e, 211.34, and
for LOCAL school districts which levy a Supplemental (Hold Harmless) Millage, MCL 380.1211(3).

Clerk Signature Type Name Date
Secretary
Chairperson Signature Type Name Date
President

*Under Truth in Taxation, MCL Section 211.24e, the governing body may decide to levy a rate which will not exceed the maximum authorized rate allowed in
column 9.  A public hearing and determination is required for an operating levy which is larger than the base tax rate but not larger than the rate in column 9.

2025

5/1/2025269-467-5550Equalization DirectorJoshua Simmons



COUNTY ADMINISTRATOR Telephone:  (269) 467-5617

125 Main St.
P.O. Box 277
Centreville, MI  49032-0277

BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF:

FUNDING  ( ):

May 20, 2025

Clerk/Register

Gina Everson, County Clerk

Part Time Deputy Clerk

Approve creation of a part-time (0.5 FTE) clerk position in the Clerk/Register of Deeds Office to
support vital records and deeds services.

As part of a restructuring plan, election duties currently handled by the Election Specialist will shift
into a full-time election-focused position. This transition creates a service gap in the vital
records/deeds division, where the Election Specialist has been cross-trained and regularly
handles CPL's and supports customer service. This part-time position would provide consistent
coverage to maintain service levels, reduce strain on current staff, and ensure statutory duties
continue without delay.

Funds for this position would come from budget line 101-215-707.000. The remaining balance of
$20,000 is sufficient to support the role for the rest of the fiscal year.



COUNTY ADMINISTRATOR Telephone:  (269) 467-5617

125 Main St.
P.O. Box 277
Centreville, MI  49032-0277

BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF: 
DEPARTMENT:  
PREPARED BY:  
SUBJECT:  

SPECIFIC ACTION REQUESTED:

DESCRIPTION OF ACTION/BACKGROUND (dollar amount, purpose):

FUNDING SOURCE IF REQUIRED (Federal, State, or Local):

PERSONNEL IF REQUIRED:
(indicate if elimination or creation and list FTE; job title; grade; full-time salary range; account number)

NEW OR RENEWAL:

PROCUREMENT INFORMATION:
(indicate if the contract was bid out, if not, state reason(s) why; indicate last time contract was bid out; indicate if 
awarded bidder was the lowest bidder, if not, indicate why)

CONTACT PERSON WITH PHONE NUMBER:

RECOMMENDATION

May 20, 2025
Clerks
Gina Everson, County Clerk

Early Vote Coordinator

Approve moving the Early Vote Coordinator position from part time back to full time status.

November 21, 2023, the BOC approved to share the position with community correction for the
remainder of 2023 and 2024. This position was originally posted as a full time salaried position.

The cities and townships have an agreement with the county clerk for an early vote coordinator.

Additional .5 FTE to the general fund.

Gina Everson 269-467-5603



COUNTY ADMINISTRATOR Telephone:  (269) 467-5617

125 Main St.
P.O. Box 277
Centreville, MI  49032-0277

BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF:

FUNDING  ( ):

 County Commissioners

Prosecuting Attorney

Deborah Davis

AXON Contract

Permit Prosecutor to sign contract with AXON for Justice Premier+ program and approve payment
for services beginning 6/1/2025, for a 10-year period.

We are required to maintain digital evidence and provide it to the defense. AXON offers the best
options for service. Cost for installation/1st year total prorated is $12,630, start date of 6/1/25.

Second year cost: $17,879

Each subsequent year has a small increase that is capped, see attached contract. Also, a
discount is available if any other local agencies also choose AXON. The Sheriff's Office is
considering going with AXON.

The GL for computer software/management is 101-269-816.310
Karpel OnBase AXON PACC/PAAM

2025 Costs: $0 $45,406 $12,630 $6,500

2026 Costs: $0 $0 $17,879 $6,500

2027 Costs: $11,750 $0 $18,595.10 $6,500
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Q-674538-45763MK

Issued: 04/16/2025

Quote Expiration: 

Estimated Contract Start Date: 06/01/2025

Account Number: 586747
Payment Terms: N30

Mode of Delivery: eDelivery
 

SHIP TO BILL TO SALES REPRESENTATIVE PRIMARY CONTACT

St Joseph (MI) Prosecutor
125 W Main St
Centreville,
MI
49032-9623
USA

 
St. Joseph County (MI) Prosecutor's Office
125 W Main St
Centreville
MI
49032-9623
USA 
Email: 

Molly Kinsella
Phone: 4808055496

Email: mkinsella@axon.com
Fax: 

Deborah Davis
Phone: 269-467-5544

Email: davisd@stjosephcountymi.gov
Fax: 

Quote Summary Discount Summary

Program Length 127 Months Average Savings Per Year $12,398.17

TOTAL COST $227,298.00
ESTIMATED TOTAL W/ TAX $227,298.00 TOTAL SAVINGS $131,214.00

 

Axon Enterprise, Inc.
17800 N 85th St.
Scottsdale, Arizona 85255
United States
VAT: 86-0741227
Domestic: (800) 978-2737
International: +1.800.978.2737
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Payment Summary 
Date Subtotal Tax Total
Jun 2025 $12,630.00 $0.00 $12,630.00
Jan 2026 $17,879.90 $0.00 $17,879.90
Jan 2027 $18,595.10 $0.00 $18,595.10
Jan 2028 $19,338.90 $0.00 $19,338.90
Jan 2029 $20,112.46 $0.00 $20,112.46
Jan 2030 $20,916.95 $0.00 $20,916.95
Jan 2031 $21,753.63 $0.00 $21,753.63
Jan 2032 $22,623.78 $0.00 $22,623.78
Jan 2033 $23,528.73 $0.00 $23,528.73
Jan 2034 $24,469.88 $0.00 $24,469.88
Jan 2035 $25,448.67 $0.00 $25,448.67
Total $227,298.00 $0.00 $227,298.00
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Quote Unbundled Price: $358,512.00
Quote List Price: $227,298.00
Quote Subtotal: $227,298.00

Pricing

All deliverables are detailed in Delivery Schedules section lower in proposal
Item Description Qty Term Unbundled  List Price Net Price Subtotal Tax Total
Program
S00019 BUNDLE - JUSTICE PREMIER PLUS 10 120 $283.86 $178.89 $178.89 $214,668.00 $0.00 $214,668.00
S00015 BUNDLE - JUSTICE PREMIER 10 7 $184.00 $109.00 $109.00 $7,630.00 $0.00 $7,630.00
A la Carte Services 
100490 AXON JUSTICE - PSO - FAST PASS 1 $5,000.00 $5,000.00 $5,000.00 $0.00 $5,000.00
Total $227,298.00 $0.00 $227,298.00

Delivery Schedule

Software 
Bundle Item Description QTY Estimated Start Date Estimated End Date
BUNDLE - JUSTICE PREMIER 100165 AXON EVIDENCE - STORAGE - THIRD PARTY UNLIMITED 10 06/01/2025 12/31/2025
BUNDLE - JUSTICE PREMIER 100789 AXON INVESTIGATE - UPGRADE TO PRO ACCESS 10 06/01/2025 12/31/2025
BUNDLE - JUSTICE PREMIER 73478 AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 10 06/01/2025 12/31/2025
BUNDLE - JUSTICE PREMIER 73618 AXON COMMUNITY REQUEST 10 06/01/2025 12/31/2025
BUNDLE - JUSTICE PREMIER 73686 AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE) 10 06/01/2025 12/31/2025
BUNDLE - JUSTICE PREMIER 73838 AXON EVIDENCE - ECOM LICENSE - PRO FOR PROSECUTOR 10 06/01/2025 12/31/2025
BUNDLE - JUSTICE PREMIER 85762 AXON AUTO-TRANSCRIBE - JUSTICE ACCESS 10 06/01/2025 12/31/2025
BUNDLE - JUSTICE PREMIER 85767 AXON EVIDENCE - DISCOVERY MODULE ACCESS 10 06/01/2025 12/31/2025
BUNDLE - JUSTICE PREMIER PLUS 100165 AXON EVIDENCE - STORAGE - THIRD PARTY UNLIMITED 10 01/01/2026 12/31/2035
BUNDLE - JUSTICE PREMIER PLUS 100789 AXON INVESTIGATE - UPGRADE TO PRO ACCESS 10 01/01/2026 12/31/2035

BUNDLE - JUSTICE PREMIER PLUS 101866 AXON RECORDS - BRIEF ONE - AI-ASSISTED REPORT 
WRITING 10 01/01/2026 12/31/2035

BUNDLE - JUSTICE PREMIER PLUS 73478 AXON EVIDENCE - REDACTION ASSISTANT USER LICENSE 10 01/01/2026 12/31/2035
BUNDLE - JUSTICE PREMIER PLUS 73618 AXON COMMUNITY REQUEST 10 01/01/2026 12/31/2035
BUNDLE - JUSTICE PREMIER PLUS 73686 AXON EVIDENCE - STORAGE - UNLIMITED (AXON DEVICE) 10 01/01/2026 12/31/2035
BUNDLE - JUSTICE PREMIER PLUS 73838 AXON EVIDENCE - ECOM LICENSE - PRO FOR PROSECUTOR 10 01/01/2026 12/31/2035
BUNDLE - JUSTICE PREMIER PLUS 85762 AXON AUTO-TRANSCRIBE - JUSTICE ACCESS 10 01/01/2026 12/31/2035
BUNDLE - JUSTICE PREMIER PLUS 85767 AXON EVIDENCE - DISCOVERY MODULE ACCESS 10 01/01/2026 12/31/2035

Services 
Bundle Item Description QTY
BUNDLE - JUSTICE PREMIER 11642 AXON INVESTIGATE - THIRD PARTY VIDEO SUPPORT 10
BUNDLE - JUSTICE PREMIER PLUS 101184 AXON INVESTIGATE - TRAINING - OPERATOR AND EXAMINER 1
BUNDLE - JUSTICE PREMIER PLUS 11642 AXON INVESTIGATE - THIRD PARTY VIDEO SUPPORT 10
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Services 
Bundle Item Description QTY
A la Carte 100490 AXON JUSTICE - PSO - FAST PASS 1
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Shipping Locations

Location Number Street City State Zip Country

1 125 W Main St Centreville MI 49032-9623 USA

Payment Details

Jun 2025
Invoice Plan Item Description Qty Subtotal Tax Total
Justice Premier+ Prorate 100490 AXON JUSTICE - PSO - FAST PASS 1 $5,000.00 $0.00 $5,000.00
Justice Premier+ Prorate S00015 BUNDLE - JUSTICE PREMIER 10 $7,630.00 $0.00 $7,630.00
Total $12,630.00 $0.00 $12,630.00

Jan 2026
Invoice Plan Item Description Qty Subtotal Tax Total
Year 1 S00019 BUNDLE - JUSTICE PREMIER PLUS 10 $17,879.90 $0.00 $17,879.90
Total $17,879.90 $0.00 $17,879.90

Jan 2027
Invoice Plan Item Description Qty Subtotal Tax Total
Year 2 S00019 BUNDLE - JUSTICE PREMIER PLUS 10 $18,595.10 $0.00 $18,595.10
Total $18,595.10 $0.00 $18,595.10

Jan 2028
Invoice Plan Item Description Qty Subtotal Tax Total
Year 3 S00019 BUNDLE - JUSTICE PREMIER PLUS 10 $19,338.90 $0.00 $19,338.90
Total $19,338.90 $0.00 $19,338.90

Jan 2029
Invoice Plan Item Description Qty Subtotal Tax Total
Year 4 S00019 BUNDLE - JUSTICE PREMIER PLUS 10 $20,112.46 $0.00 $20,112.46
Total $20,112.46 $0.00 $20,112.46

Jan 2030
Invoice Plan Item Description Qty Subtotal Tax Total
Year 5 S00019 BUNDLE - JUSTICE PREMIER PLUS 10 $20,916.95 $0.00 $20,916.95
Total $20,916.95 $0.00 $20,916.95

Jan 2031
Invoice Plan Item Description Qty Subtotal Tax Total
Year 6 S00019 BUNDLE - JUSTICE PREMIER PLUS 10 $21,753.63 $0.00 $21,753.63
Total $21,753.63 $0.00 $21,753.63
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Jan 2032
Invoice Plan Item Description Qty Subtotal Tax Total
Year 7 S00019 BUNDLE - JUSTICE PREMIER PLUS 10 $22,623.78 $0.00 $22,623.78
Total $22,623.78 $0.00 $22,623.78

Jan 2033
Invoice Plan Item Description Qty Subtotal Tax Total
Year 8 S00019 BUNDLE - JUSTICE PREMIER PLUS 10 $23,528.73 $0.00 $23,528.73
Total $23,528.73 $0.00 $23,528.73

Jan 2034
Invoice Plan Item Description Qty Subtotal Tax Total
Year 9 S00019 BUNDLE - JUSTICE PREMIER PLUS 10 $24,469.88 $0.00 $24,469.88
Total $24,469.88 $0.00 $24,469.88

Jan 2035
Invoice Plan Item Description Qty Subtotal Tax Total
Year 10 S00019 BUNDLE - JUSTICE PREMIER PLUS 10 $25,448.67 $0.00 $25,448.67
Total $25,448.67 $0.00 $25,448.67
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Tax is estimated based on rates applicable at date of quote and subject to change at time of invoicing. If a tax exemption certificate should be applied, please submit 
prior to invoicing. 

Standard Terms and Conditions

Axon Enterprise Inc. Sales Terms and Conditions

Axon Master Services and Purchasing Agreement:

This Quote is limited to and conditional upon your acceptance of the provisions set forth herein and Axon’s Master Services and Purchasing Agreement 
(posted at https://www.axon.com/sales-terms-and-conditions), as well as the attached Statement of Work (SOW) for Axon Fleet and/or Axon Interview 
Room purchase, if applicable. In the event you and Axon have entered into a prior agreement to govern all future purchases, that agreement shall govern to 
the extent it includes the products and services being purchased and does not conflict with the Axon Customer Experience Improvement Program Appendix 
as described below.

 ACEIP:
            

The Axon Customer Experience Improvement Program Appendix, which includes the sharing of de-identified segments of Agency Content with Axon to 
develop new products and improve your product experience (posted at www.axon.com/legal/sales-terms-and-conditions), is incorporated herein by 
reference. By signing below, you agree to the terms of the Axon Customer Experience Improvement Program.

Acceptance of Terms:

Any purchase order issued in response to this Quote is subject solely to the above referenced terms and conditions. By signing below, you represent that you 
are lawfully able to enter into contracts. If you are signing on behalf of an entity (including but not limited to the company, municipality, or government agency 
for whom you work), you represent to Axon that you have legal authority to bind that entity. If you do not have this authority, please do not sign this Quote.
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\s1\ \d1\
 Signature Date Signed

4/16/2025

 



   

 

 

 

 

 

 

 

 

 
 

 
 

S T A T E M E N T  O F  W O R K  

F O R  T H E  

I M P L E M E N T A T I O N  O F  

A X O N  J U S T I C E  

F A S T P A S S   

Submitted By: 

Axon Enterprise, Inc. (Axon) 

17800 North 85th Street 

Scottsdale, AZ 85255 
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1 .  P R O J E C T  O V E R V I E W  

Axon Justice is  a c loud-native  software solution provided as a SaaS 

subscr iption.  

 

1 . 1  D E F I N I T I O N S  

T E R M  D E F I N I T I O N  

Client The office, organization, or association who is identified within this SOW 

Professional Services The services that Axon provides within the scope of this SOW 

Product  The software solution being implemented as part of this SOW 

Project Scope of this SOW as defined by the work to be completed described herein 

Project Change Order (PCO) Change order form outlined in Attachment B to be executed between Axon 

and the Client if a material change in scope is required for this SOW 

Third-Party Products and 

Services 

Software, hardware, and services that are not owned by Axon but are being 

provided by Axon for this project as listed in Attachment C 

 

1 . 2  O U T  O F  P R O J E C T  S C O P E  

Axon is  only responsible for  performing the profess ional  services 

descr ibed with in th is  SOW.  Any addit ional  profess ional  services that are 

not def ined expl ic i t ly by th is  SOW shal l  be done through a Project  

Change Order.  The fol lowing are considered outs ide the scope of  th is  

project:  

 Administration,  management,  or  support of  an y internal  c i ty,  

county,  s tate,  federal ,  or  Cl ient IT  network or  infrastructure 

 Changes made by the Cl ient or  the Cl ient ’ s  vendors  after  go- l ive.  

 Third-party products  and services costs  related to the vendors 

or  Cl ient ’ s  s ide of  the integration.  
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2 .  P R O F E S S I O N A L  S E R V I C E S  

2 . 1  C O N F I G U R A T I O N  

 Axon performs discovery to  understand and document the 

Cl ient ’ s  needs. 

 Axon col laborates wi th the Cl ient to  conf igure workf lows,  

permiss ions,  and pr ivi leges  with in evidence.com based on the 

Cl ient ’ s  needs.  

 

2 . 2  D I S C L O S U R E S  

 Axon enables  the Cl ient to  share dig ital  eviden ce to  the  defense 

through the fol lowing methods as determined by Cl ient and 

Axon: 

o  Publ ic  Defender  Case Shar ing 

o  Disclosure Portal   

o  Download L inks  

 

2 . 3  T R A I N I N G  

Axon provides a train ing guide that outl ines the covered topics ,  

intended audience,  faci l i ty needs,  and duration of  the train ing.  

 

F O R M AT  

Webinar 

Axon remotely  trains the Cl ient ’ s  users  in  fu l l  system functional i ty.  This  

train ing is  made avai lable  in  pre -scheduled classes via Zoom Webinar ,  

Axon Justice FastPass .   A FastPass customer may join  as  many FastPass  

c lasses as  they des ire as  wel l  as  the offered Of f ice Hours c lass .   A c lass  

s ize wi l l  not  exceed 60 seats .  Axon provides al l  train ing mater ials  for  

successfu l  train ing.   

 

PA RT N E R  AG E N C I ES  

Axon wi l l  provide eLearning train ing content so that  the Cl ient is  equipped to  train  

and support their  partner  agencies .  Ensur ing  the partner  agencies are trained to 

fol low the ingestion method  is  the Cl ient ’ s  responsibi l i ty.  
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2 . 4  G O - L I V E  

Axon wi l l  provide an in it i al  kick -off  cal l  that is  1 -hour  duration to  cover  

the in it ial  set-up of  Evidence.com and prepare for  the s ite  upgrade to  

Justice Premiere,  as  wel l  as  provis ioning  portal s  for  non-Axon LEAs and 

one Disclosure portal  s i te.   Axon wi l l  noti f y the  Cl ient once the above  

tasks are comple ted and provide a  l ink for  the Cl ient to s ign up for  the 

FastPass c lasses.   The Cl ient wi l l  a lso be sent a  DocuSign to  accept the 

set-up work as  completed.    Join ing FastPass c lasses wi l l  be the Cl ient ’ s  

responsibi l i ty.  
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3 .  S U P P O R T  

 Axon provides updates and enhancements to the product,  which 

the Cl ient automatical l y receives .  

 Axon provides the Cl ient ’ s  end users  with access to the 

help.axon.com support portal  to submit  and review service 

t ickets .   

 Fol lowing f inal  acceptance,  the Cl ient uti l izes  Axon support via 

my.axon.com.  

 For  technical  support ass istance,  the Cl ient may contac t a  

technical  support representative at  800 -978-2737,  or  via emai l  

at Support@Axon.com.  Onl ine,  emai l -based support and 

remote- location troubleshooting are included on an ongoing 

bas is  as  part of  the Cl ient ’ s  investment  in  the Axon ecosystem.  

Phone support is  avai lable 24/7.  
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AT TA C H M E N T  B  –  P R O J E C T  C H A N G E  O R D E R   

 

Date:  

Descr iption of  change to  Axon product or  service:  

 

 

 

 

 

 

 

Justi f ication for  change:  

 

 

 

 

 

 

 

Ef fects  on schedule:  

 

Ef fect on project  pr ic ing (attach quote  for  reduction or  increase in  

costs ) :  

 

A X O N  E N T E R P R I S E ,  I N C .  

Signature:  

_____________________  

Name:  

_________________________  

T it le :    

_________________________  

Date:    

_________________________  

C L I E N T  

Signature:  

_________________________  

Name:  

____________________________  

T it le :    

_____________________________  

Date:    

_____________________________  

 



COUNTY ADMINISTRATOR Telephone:  (269) 467-5617

125 Main St.
P.O. Box 277
Centreville, MI  49032-0277

BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF:

FUNDING  ( ):

COUNTY COMMISSIONERS EXECUTIVE

VETERANS AFFAIRS

STONEY A SUMMEY

PURCHASE OF VEHICLE

REQUEST REPLACING THE VETERANS AFFIARS TRUCK THAT WAS TOTALED DUE TO A
TREE FALLING ON IT.

INSURANCE COMPANY DEEMED IT A TOTAL LOSS AND WE RECEIVED $21,000.

INTEND ON SELLING THE AMBULANCE, WE JUST DON'T USE IT ENOUGH TO JUSTIFY
KEEPING IT, MAINTAINING. AND GAS MILEAGE IS TERRIBLE

THE TRUCK WAS PURCHASED WITH COUNTY SERVICE FUND GRANT IN 2016.

INSURANCE $21,000
AMBULANCE ???
SEVERAL OPTIONS, NEW, USED, SMALLER, ETC.



Cost per vehicle   $43,989.00 Vehicle Description:

 Year  2024
Number of units 1

Make Chevrolet

$43,989.00 Model 1500 Silverado w/t 4wd
Special service package

Vendor: Bid Prepared For :
Berger Chevrolet Inc.

St Joseph County - Veterans Affairs
Address 2525 28th Street S.E.

Grand Rapids, MI   49512

Phone  (616) 575-9629

Fax      (616) 988-9178

Signature         Robert Evans             

Printed Signature _Robert M. Evans____
Date 5/19/2025

 BID PER ENCLOSED SPECIFICATIONS

Price includes title fee and delivery. Price based on 
Municipal discount in the State of Michigan.             



















COUNTY ADMINISTRATOR Telephone:  (269) 467-5617

125 Main St.
P.O. Box 277
Centreville, MI  49032-0277

BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF:

FUNDING  ( ):

May 20, 2025

Administration

Administration
Digital Information Department Partnership with Van Buren County

Approval of the Digital Information Department Partnership with Van Buren County. 

This agreement is intended to provide cost savings, increase efficiency, strengthen 
communications, and improve public services by merging the Digital Information Departments of 
St. Joseph County and Van Buren County. Digital Information includes GIS, Data Analytics, Web 
Development, Communications, AI, and automation.

The annual contribution by St. Joseph County for this agreement is $30,000.

General fund



STRATEGIC OVERVIEW 
Van Buren & St. Joseph Counties: Digital Information Departments 
Integration  

This proposal outlines the strategic merger of Van Buren Counties Digital Information 
Departments with St. Joseph Counties GIS Department to create a unified shared services 
program that will advance Geographic Information Systems (GIS), Data Analytics, Web 
Development, Communications, Artificial Intelligence (AI), and automation across both counties. 

Core Objectives 

●​ Increase Efficiency: Implement AI and automation tools to streamline workflows and 
reduce manual tasks 

●​ Enhance Data-Driven Decision Making: Provide comprehensive data analytics for 
informed operational decisions 

●​ Strengthen Communications: Deliver strategic communications support to improve 
internal operations and public service 

●​ Drive Cross-County Innovation: Develop collaborative solutions that benefit both 
counties while reducing duplicated efforts 

●​ Expand Regional Influence: Position both counties as regional leaders in digital 
governance to enhance grant opportunities 

Financial Structure 

●​ St. Joseph County Investment: Annual contribution of $30,000 
●​ Service Tracking: 

○​ County-specific work billed entirely to the respective county 
○​ Shared development work split equally between counties 
○​ Detailed time logs with transparent reporting 

Key Benefits 

●​ Cost Savings: Through shared resources, reduced duplication, and automation 
●​ Enhanced Capabilities: Access to advanced GIS, analytics, AI, automation, and 

communications expertise 
●​ Improved Public Services: More responsive and efficient services for residents 
●​ Strategic Positioning: Enhanced eligibility for innovation and technology grants 

This integration presents a forward-thinking approach to digital transformation, positioning both 
counties as leaders in regional digital governance while improving operational efficiency and 
public services. 

 



Preliminary Proposal: Van Buren and St. Joseph 
Counties Digital Information Departments Integration 

Executive Summary 
This proposal outlines a strategic plan to merge the Van Buren County Digital Information 
Department with the St. Joseph County Digital Information Department (formerly GIS 
Department) to form a unified, shared services program. This initiative will drive advancements 
in Geographic Information Systems (GIS), Data Analytics, Communications, Artificial 
Intelligence (AI), and automation across both counties, resulting in significant cost savings, 
increased efficiencies, and enhanced public services. 

By pooling resources and expertise, the Digital Information Departments will integrate AI and 
automation tools, provide comprehensive data analytics services, and deliver strategic 
communications support across all county departments, improving operations and service 
delivery for both counties. 

1. Program Objectives 
The primary objectives of the Digital Information Departments are to: 

●​ Increase Efficiency: By using AI and automation tools, the program will streamline 
workflows and reduce manual tasks across all county departments, leading to significant 
time and cost savings. 

●​ Enhance Data-Driven Decision Making: Through comprehensive data analytics 
services, enable departments to make informed decisions based on detailed analysis of 
operational and service delivery data. 

●​ Strengthen Communications: Provide strategic communications support and modern 
engagement tools to improve both internal operations and public service delivery. 

●​ Cross-County Innovation: Collaborative development of GIS, data analytics, 
communications, AI, and automation solutions that benefit both counties while reducing 
duplicated efforts. 

●​ Broader Regional Influence & Grant Opportunities: This merger positions both 
counties as leaders in regional digital governance, enhancing their ability to secure state 
and federal grants to fund future innovations. 

 

 



2. Current Structure and Challenges 

Van Buren County 

●​ The Digital Information Department has made rapid advancements in GIS, data 
analytics, and AI but faces a growing workload due to expanding project demands. 

St. Joseph County 

●​ The Digital Information Department (formerly GIS Department) lacks dedicated staff and 
is seeking to grow its capacity in data analytics, communications, AI, automation, and 
GIS to keep pace with modern advancements and implement efficiency solutions. 

3. Proposed New Structure 
The Digital Information Departments will consist of key roles, each responsible for implementing 
comprehensive digital services across all county departments. This program will drive 
transformation county-wide through GIS, data analytics, communications, AI, and automation 
solutions. 

Director of Combined Digital Information Department 

●​ Full-time oversight of the Digital Information Departments, responsible for leading digital, 
GIS, and automation projects across both counties 

●​ On-Site Presence: 2-3 days per week in each county to manage projects and engage 
with department heads and staff 

●​ Remote Work Focus: Overseeing county-wide AI and automation initiatives, ensuring 
efficiency improvements across all departments 

Communications Coordinator 

●​ Critical Role for Both Counties: Manages internal and external communications, 
including website maintenance, public relations, and public engagement for all 
departments using AI tools to automate routine tasks 

●​ Website & AI-Powered Communications: Oversees content updates, public 
announcements, and the use of AI chatbots for resident inquiries across both counties 

●​ Staff Development: Provides comprehensive training and support to staff across both 
counties on communication tools, systems, and best practices 

●​ Operational Support: Provides operational support for various boards and committees 
●​ On-Site Presence: 2-3 days per week in each county, working closely with county 

leadership to ensure consistent messaging and communication of initiatives 

 



GIS Technician 

●​ Primary On-Site in Van Buren: Manages GIS data and mapping projects for both 
counties while also automating GIS workflows that improve efficiencies in departments 
such as planning and public works 

●​ Occasional On-Site Support in St. Joseph: Travels as needed for major GIS projects or 
system implementations 

Digital Solutions Specialist 

●​ Primary On-Site in Van Buren: Leads AI and automation initiatives across all county 
departments, identifying and implementing automation solutions that reduce manual 
processes and improve service delivery 

●​ Staff Training: Provides periodic training sessions to staff across both counties on AI 
tools, automation systems, and emerging technologies 

●​ Remote Support for St. Joseph: Provides AI/automation solutions remotely, traveling to 
St. Joseph only for critical project implementations and training 

4. Work Flow Structure 

On-Site Work 

●​ The Director and Communications Coordinator will maintain a strong on-site presence 
(2-3 days per week) in each county to ensure leadership visibility, oversee project 
execution, and meet with department heads 

●​ The GIS Technician and Digital Solutions Specialist will be based primarily in Van Buren, 
with occasional on-site visits to St. Joseph for major projects or specific technical needs 

Remote Work 

●​ County-Wide Support: Staff will provide remote support for both counties through secure 
cloud-based platforms, allowing for seamless collaboration and project management 

●​ Shared Technology: The program will utilize shared infrastructure like Van Buren's QGIS 
map server and St. Joseph's FTP server for secure, efficient operations 

5. Services Provided 
The Digital Information Departments will provide a comprehensive suite of digital services 
including: 

GIS Services 

●​ Mapping and spatial analysis 



●​ GIS data management and maintenance 
●​ Custom application development 

Data Analytics Services 

●​ Data collection and management 
●​ Statistical analysis and reporting 
●​ Performance metrics and dashboards 
●​ Predictive analytics 
●​ Data visualization 
●​ Decision support analysis 

Communications Services 

●​ Strategic communications planning 
●​ Content creation and management 
●​ Public engagement tools and platforms 
●​ Social media management 
●​ Website development and maintenance 
●​ Internal communications support 
●​ Board and committee support 

AI and Automation Services 

●​ Process automation 
●​ AI-powered solutions 
●​ Chatbot implementation 
●​ Workflow optimization 
●​ Document management systems 

6. Grant Funding and External Opportunities 
The Digital Information Departments' focus on innovative solutions across county governments 
uniquely positions the program to secure state and federal grants aimed at supporting regional 
collaboration and technological advancements: 

●​ Innovation and Technology Grants: Opportunities for funding through state or federal 
initiatives that promote smart governance, AI, and automation in public services 

●​ Rural Development Grants: Funding opportunities to improve digital infrastructure and 
services in rural counties 

●​ Collaborative Grants: Joint county initiatives are more attractive to grant funding 
agencies, as they demonstrate efficient use of resources and broad regional impact 



7. St. Joseph's Contributions and Investment 

Annual Investment 

Annual Investment of $30 ,000.00: St. Joseph County will invest annually in the Digital  
Information Departments to fund dedicated staff time from Van Buren for GIS, AI, and 
automation projects. This investment will ensure that St. Joseph County benefits fully from the 
shared expertise and services provided by the program. 

Service Tracking and Billing 

●​ Staff members will maintain detailed time logs categorizing work into two types: 
○​ County-Specific Work: Hours dedicated solely to St. Joseph County projects and 

needs will be billed entirely to St. Joseph County 
○​ Shared Development Work: Hours spent developing solutions that benefit both 

counties (such as shared systems, workflows, or tools) will be split equally 
between the counties 

●​ All hours will be tracked with detailed descriptions to ensure proper categorization and 
transparency 

●​ Hours will be billed against St. Joseph County's annual contribution at established hourly 
rates 

●​ Regular reports will be provided to track the utilization of services and remaining balance 
of the annual contribution 

●​ This tracking system ensures transparency and accountability in service delivery while 
maintaining efficient use of shared resources 

●​ The shared development approach maximizes efficiency by spreading costs across both 
counties for solutions that benefit both communities 

8. Benefits of the Integration 

Operational Benefits 

●​ Significant Cost Savings: AI and automation tools will dramatically reduce manual 
workloads and streamline processes across all county departments 

●​ Enhanced Analytics Capability: Comprehensive data analytics services will improve 
decision-making and resource allocation 

●​ Improved Communications: Strategic communications support will enhance both 
internal operations and public service delivery 

●​ Increased Capacity: Both counties will benefit from advanced GIS, analytics, and AI 
capabilities without the need to duplicate staff or infrastructure 

●​ Enhanced Public Services: By providing comprehensive digital services, the Digital 
Information Departments will lead to more responsive, efficient services for residents 



●​ Regional Leadership: This integration positions both counties as leaders in digital 
governance, making them more competitive for grant funding and regional recognition 

9. Implementation Timeline and Next Steps 

Phase 1: Initial Integration (Months 1-3) 

●​ Formalize department structure and roles 
●​ Establish shared technology infrastructure 
●​ Begin staff cross-training 

Phase 2: Service Expansion (Months 4-6) 

●​ Launch integrated GIS and data analytics services 
●​ Implement initial AI and automation projects 
●​ Establish communications protocols 

Phase 3: Full Implementation (Months 7-12) 

●​ Deploy comprehensive service offerings 
●​ Complete staff training 
●​ Evaluate and optimize operations 

Immediate Next Steps 

●​ Finalize intergovernmental agreements 
●​ Develop detailed implementation schedule 
●​ Begin recruitment for key positions 
●​ Establish project priorities and timelines 

Conclusion 
The integration of the Van Buren County and St. Joseph County Digital Information Departments 
offers both counties an innovative and cost-effective approach to digital transformation, 
improving efficiency and public services across all departments. By leveraging cutting-edge AI, 
GIS, data analytics, and communications tools, the program will drive long-term savings, 
streamline workflows, and position Van Buren and St. Joseph Counties as regional leaders in 
digital governance. 

 



VAN BUREN COUNTY BOARD OF COMMISSIONERS 

ADMINISTRATIVE AFFAIRS 

Al INTERGOVERNMENTAL AGREEMENT WITH ST. JOSEPH COUNTY RESOLUTION 

HONORABLE BOARD OF COMMISSIONERS: 

WHEREAS, Van Buren County and St. Joseph County are at similar stages in Al automation 
and development, making collaboration on a shared Digital Information 
Department a logical and beneficial step; and, 

WHEREAS, this collaboration will maximize resources, enhance efficiency, and align with both 
counties' strategic goals as reviewed and approved by each county's Al Task Force, 
Steering Committee, and Administrators; and, 

WHEREAS, the plan includes revamping the Van Buren County website to improve Al 
communications, which will be done in-house to reduce costs by discontinuing 
CivicPlus services; and, 

WHEREAS, these savings, along with a $30,000 contribution from St. Joseph County in the 
program's first year, will fund the creation of a Digital Communications Coordinator 
to manage the website, oversee internal and external communications, and assist 
County departments with public messaging; and, 

NOW, THEREFORE BE IT RESOLVED, we, the Van Buren County Board of Commissioners, 
approve the proposal for the development of a shared Digital Information 
Department with St. Joseph County. 

Date: March 25, 2025 

FOR CLERK'S USE ONLY 

MOTION BY: __________________ ____ _ 

SECONDED BY: _ ____________________ _ 

BOC-0001 (7/8/21) 
21 -22-0252 

CARRIED □ 

NOTCARRIED □ 

Page 1 of 1 



VAN BUREN COUNTY BOARD OF COMMISSIONERS 

ADMINISTRATIVE AFFAIRS 

Al USAGE POLICY RESOLUTION 

HONORABLE BOARD OF COMMISSIONERS: 

WHEREAS, the Al Task Force has developed a new Al Usage Policy to guide the adoption and 
use of artificial intelligence within Van Buren County operations; and, 

WHEREAS, the Al Steering Committee has reviewed, refined, and recommended the Policy for 
approval by the full Board of Commissioners; and, 

WHEREAS, the Policy builds existing IT Policies and introduces additional language to ensure 
proper governance of Al technologies in the County; and, 

NOW, THEREFORE BE IT RESOLVED, we, the Van Buren County Board of Commissioners, 
approve the Al Usage Policy. 

Date: March 25, 2025 

FOR CLERK'S USE ONLY 

MOTION BY: ______________________ _ 

SECONDED BY: _____________________ _ 

BOC-0001 (7/8/21) 
21 -22-0252 

CARRIED 0 

NOT CARRIED □ 

Page 1 of 1 



COUNTY ADMINISTRATOR Telephone:  (269) 467-5617

125 Main St.
P.O. Box 277
Centreville, MI  49032-0277

BOARD AGENDA REQUEST FORM

PROPOSED FOR BOARD MEETING OF:

FUNDING  ( ):

May 20, 2025

Administration

Administration

Addendum to the Owners Representative Agreement with The Barton Group

Approval of the Addendum to the Owner’s Representative Agreement with The Barton Group for
continued services related to the Centreville Courthouse Renovation Project.

This Addendum outlines additional services to be provided by The Barton Group (TBG) in support
of the Centreville Courthouse Renovation Project, which is Phase 2 of the St. Joseph County
Courts Master Plan. The scope includes Pre-Construction, Project Coordination, Project Closeout,
and Furniture, Fixtures & Equipment (FF&E) management services.

The compensation associated with this Addendum is as follows:

Pre-Construction: $6,000/month, not to exceed $27,000Project
Coordination & Closeout: 1.85% of project hard and soft costs
FF&E Services $19,000 flat fee

Funding for this agreement is included within the approved project budget for the Centreville
Courthouse Renovation.
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ADDENDUM TO THE AGREEMENT 

This Addendum to the Agreement (hereinafter referred to as the “Addendum”) is entered into as 
of the 21st of October, 2024 by and between TBG, LLC d/b/a The Barton Group (“Barton”), 2255 
W. Centre Ave., Suite 212, Portage, MI 49024, and St. Joseph County, 125 W. Main St., 
Centreville, MI 49032 (“Owner”), both of whom agree to be bound by this Addendum and the 
Agreement it pertains to. 

Background 

The St. Joseph County Board of Commissioners voted to approve the Centreville Courthouse 
renovation project (“Project”) as presented at the October 15, 2024 meeting. The Centreville 
Courthouse renovation project is Phase 2 of the St. Joseph County Courts Master Plan. 
Renovations include updates to security, courtroom improvements for District and Circuit courts, 
and improved workplace environment and workflow. The Owner desires to engage Barton’s Pre-
Construction, Project Coordination, and Furniture, Fixtures, and Equipment management services 
for the Centreville Courthouse renovation project. 

Addendum Conditions. This Addendum shall amend a prior Contract titled Owner’s 
Representative Agreement entered into as of the 26th of October, 2022. Through this Addendum, 
the Parties wish to bring forth the following changes to the existing Contract: 

1. Barton will assist the Owner during all stages of the Project, and perform the following 
services for the Owner (the “Services”): 

a. Pre-Construction 

b. Project Coordination 

c. Project Closeout 

d. Furniture, Fixtures, & Equipment 

 

Terms 

In consideration of the mutual promises and agreements herein contained, the receipt and 
sufficiency of which are hereby acknowledged, it is expressly agreed, by and between the parties 
as follows: 

1. Barton’s Duties. Barton will assist the Owner during all stages of the Project, and perform 
the following services for the Owner (the “Services”): 

(i) Pre-Construction. Barton will assist in defining the scope of the Project, complete 
or compile construction budgets, supporting Project documents, and other similar 
documents. Additional support through the pre-construction phase will include 
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creating a construction timeline, coordination of: governmental requirements, site 
plan approval, soils evaluations, environmental, engineering and preliminary 
architectural needs for the Project. Barton shall also assist the Owner during the 
RFP and bid process. 

Barton shall schedule biweekly progress meetings with development team 
members or as otherwise required by the Owner, to: 

A. review and analyze the site engineering and architectural drawings, verify 
that all required inspection and testing is performed to standards and as 
scheduled; 

B. develop a procurement schedule subject to Owner and architect review and 
approval, expedite the ordering of materials and coordinate the delivery of 
materials; 

C. keep Owner informed and involved with the construction decisions and 
status of the Project, 

Barton will coordinate meetings in accordance with the schedules of Owner’s 
Project personnel. Barton shall attend all Project progress meetings and facilitate 
record minutes for distribution and approval. Barton will assist Owner in reviewing 
and verifying any and all requests for authorization to expend monies, billing 
invoices, and/or any correspondence or communications that Owner needs to 
review and/or approve. 

(ii) Project Coordination. Barton will assist Owner in coordinating the Project 
throughout the design & construction phases of the Project. Barton will assist 
Owner in negotiating with the architect, construction manager and other 
development team members on all items during the construction phase, including, 
but not limited to, site and building design criteria, field design, construction 
timeline and engineering. 

Barton will perform the following Services: 

A. monitor the project team’s performance; 

B. keep Owner informed and involved with the construction decisions and 
status of the Project, including reporting any nonconformance with the 
contract documents and recommending appropriate corrective actions; 

C. exercise reasonable care in providing and maintaining the Project 
construction schedule and recommend any changes to the submittals of the 
subcontractor’s construction schedule; 

D. manage the Project construction budget through a Project budget control & 
tracking system with Owner; 
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E. provide monthly status reports on key issues; 

F. review change order requests to include adherence to control documents, 
contract time, price and make recommendations to the Owner; 

G. create an open communication forum with all of the service providers; 

H. assist with dispute resolution; 

I. assist with verifying that all building systems are functional, and ensure that 
the Certificate of Occupancy and certificates of Substantial Completion are 
obtained; 

J. oversee contractors and assist them in complying with applicable statutes, 
ordinances, codes, rules and regulations or lawful orders of public 
authorities. 

In furtherance of such Services, Barton shall schedule and conduct biweekly 
meetings with Owner’s project personnel and other development team members or 
as otherwise required by the Owner. Barton will coordinate meetings in accordance 
with the schedules of Owner’s Project personnel. Barton shall attend all Project 
progress meetings and record minutes for distribution and approval. Barton will 
assist Owner in reviewing and verifying any and all requests for authorization to 
expend monies, billing invoices, and/or any matters that Owner needs to review 
and/or approve. 

(iii) Project Closeout. Barton will assist Owner in and participate in Project inspections 
for substantial completion, final completion, and warranty inspections; and  

A. Coordinate and document receipt of warranties, operation and maintenance 
manuals, and as-built documents, and similar documents and promptly 
notify Owner of any such documents required under contract documents 
that have not been timely received; and  

B. Coordinate Project final closeouts with the schedules of Owner’s Project 
personnel. 

(iv) Furniture, Fixtures, & Equipment (FF&E). Barton will assist Owner in and 
collaborate to manage Furniture, Fixtures, and Equipment. This includes low 
voltage, security technologies, audio/visual, phones and devices, furniture, and 
other items determined by Owner. Barton shall assist in requesting proposals, 
interviewing qualified candidates, and make recommendations for award. 

2. Independent Contractor. Barton shall perform all Services under this Agreement as an 
“independent contractor” and not as an employee or agent of the Owner. Barton is not 
authorized to assume or to create any obligation or responsibility, express or implied, on 
behalf of, or in the name of, the Owner or to bind the Owner in any manner. Barton is not 
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authorized to enter into any contracts on behalf of Owner, nor make any required field 
decisions regarding the Project’s design, development and/or construction issues. 

3. Project Objective. Owner’s objective in this engagement is to have Barton act in the 
Owner’s best interests in all phases and functions of the Project’s conception, development 
and delivery. Owner is seeking Barton’s expertise to: 

(i) expedite the development process and maintain the Project’s development timeline; 

(ii) maintain a level of design quality and facilitate good communications between 
Owner and the development team members; and 

(iii) identify and secure all possible cost savings throughout the entire development 
process, subject to Owner’s approval and authorization. 

4. No Guaranty. 

Barton will act in the Owner’s best interest in all phases, and function of the Project’s 
conception, development, and delivery. Barton also acknowledges that Owner is seeking 
and relying on Barton’s expertise for the objectives stated in Section 3 above, and Barton 
accepts the relationship of trust and confidence established between it and Owner by this 
Agreement and agrees to exercise its best efforts in the performance of its Services to 
pursue such objectives. However, Owner acknowledges that Barton cannot guaranty such 
objectives will be achieved. Barton will provide notice to the Owner if Barton becomes 
aware that construction is not in accordance with the plans or specifications, but in no event 
shall Barton be liable for a contractor or other third party’s failure to perform the Project 
in conformity with the Project’s associated contracts and requirements because Barton does 
not have control over and will not be responsible for acts or omissions of any contractor or 
other third-party performing work on the Project; provided, however, that, if Barton 
becomes aware of such failure and fails to promptly notify or inform Owner thereof as 
required under this Agreement, Barton may be responsible for any aggravation of damages 
arising out of such failure. 

5. Compensation. 

(i) Fees. In exchange for performing Services under this Agreement, Owner will pay 
Barton the following fixed fees, which include all of Barton’s costs associated with 
travel, mileage, and meals. 

A. Pre-Construction Fee. A Pre-Construction Fee of six thousand dollars 
($6,000) per month shall be paid to Barton by Owner for Services provided 
during the Pre-Construction phase of the Project. 
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1. The Pre-Construction phase shall be outlined in the Project Schedule 
and Approved by the St. Joseph County Board of Commissioners. 

(i) 19 weeks from approval of Design Development as 
presented to Executive Committee on 4/8/2025 and 
approved by the Board of Commissioners on 4/15/2025. 

2. The Pre-Construction Fee shall not exceed twenty-seven thousand 
dollars ($27,000), provided that the Pre-Construction phase is not 
extended for reasons outside of Barton’s control. 

B. Project Coordination & Closeout. A fee equivalent to 1.85% of the 
Project’s hard and soft costs shall be paid to Barton by Owner for Services 
provide during this phase of the Project. 

C. FF&E. A fee of nineteen thousand dollars ($19,000) shall be paid to Barton 
by Owner for Services provided during this phase of the Project. 

D. Approved Expenses. Owner shall reimburse Barton for any actual and 
reasonable costs incurred by Barton, which Owner had approved prior to 
such expenditure. Barton will bill periodically for such approved expenses 
at 0% markup. 

(ii) Additional Services. Any additional time required from Barton for assistance with 
items outside the Services provided under this Agreement (“Additional Services”), 
will be at an hourly rate equivalent to $150.00 per hour for professional time and 
$85.00 per hour for administrative time.  

(iii) Owner may elect to terminate this Agreement at any time after the Effective Date. 
Construction shall not be commenced except with Owner’s written authorization 

6. Termination. Either party hereto may terminate this Agreement upon giving fifteen (15) 
day prior written notice of such termination to the other party. If Owner terminates this 
Agreement and Barton is not in breach of any provision of this Agreement, Owner shall 
pay Barton all outstanding fees and any approved expenses incurred up to the date of such 
written notice.  

7. Indemnification. BARTON SHALL INDEMNIFY, HOLD HARMLESS, AND 
DEFEND THE OWNER AND ITS OFFICERS, DIRECTORS, EMPLOYEES, AGENTS, 
SUCCESSORS AND PERMITTED ASSIGNS (COLLECTIVELY, “INDEMNIFIED 
PARTY”) FROM AND AGAINST ANY AND ALL CLAIMS, LOSSES, 
DEFICIENCIES, JUDGMENTS, SETTLEMENTS, INTEREST, AWARDS, FINES, 
CAUSES OF ACTION, DAMAGES, LIABILITIES, COSTS, PENALTIES, TAXES, 
ASSESSMENTS, CHARGES, PUNITIVE DAMAGES AND EXPENSES OF 
WHATEVER KIND, INCLUDING REASONABLE ATTORNEYS’ FEES, THAT ARE 
INCURRED BY INDEMNIFIED PARTY (COLLECTIVELY, “LOSSES”) AS A 
RESULT OF ANY (i) BREACH OR NON-FULFILLMENT OF ANY 
REPRESENTATION, WARRANTY OR COVENANT UNDER THE AGREEMENT BY 
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BARTON; and (ii) NEGLIGENT OR MORE CULPABLE ACT OR OMISSION OF 
BARTON (INCLUDING ANY RECKLESS OR WILLFUL MISCONDUCT) IN 
PERFORMING ITS OBLIGATIONS UNDER THE AGREEMENT. 

8. Term. Barton’s Services shall commence upon the Effective Date and continue until the 
Project is complete or until this Agreement is terminated. 

9. Responsibilities of the Parties. Owner and Barton shall cooperate with one another to 
fulfill their respective obligations under this Agreement. Both parties shall endeavor to 
maintain good working relationships among all members of the Project development team. 

A. Owner shall provide to Barton full information where reasonably required in a 
timely manner; 

B. Owner shall designate an authorized representative who shall be authorized to act 
on Owner’s behalf with respect to the Project; 

C. Barton accepts the relationship of trust and confidence established with Owner, and 
agrees to furnish its reasonable skill and judgment in furthering the interests of 
Owner; 

D. Barton shall perform its Services as expeditiously as is consistent with professional 
skill and care and the orderly progress of the Project; 

E. Barton shall provide sufficient organization, personnel and management to carry 
out the requirements of this Agreement and perform the Services. 

10. Changes in Services. The Owner may from time to time request changes in the scope of 
the Services of Barton to be performed hereunder. Such changes, including any increase or 
decrease in Barton's responsibilities or compensation shall be incorporated in written 
amendments to this Agreement signed by both parties. 

11. Notices. All notices, requests, demands and other communications hereunder shall be in 
writing and shall be personally delivered or mailed, by certified or registered mail, return 
receipt requested, postage prepaid: 

If to Owner: Teresa Cupp   If to Barton: Jennifer Sawyer 
  St. Joseph County    The Barton Group 
  125 W. Main St.     2255 W. Centre Ave #212 
  Centreville, MI 49032    Portage, MI 49024 

12. Dispute Resolution. 

(i) Mediation. The parties shall attempt in good faith to resolve any dispute arising out 
of or relating to this Agreement promptly by negotiations between the parties. If a 
dispute has not been resolved by negotiation, the parties shall endeavor to settle the 
dispute by mediation under the then current Center for Public Resources ("CPR") 
Model Procedure for Mediation of Business Disputes. Either party may initiate a 
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mediation proceeding by a request in writing to the other party. Each side shall bear 
an equal share of the mediation costs unless the parties agree otherwise. 

(ii) Litigation. If the dispute has not been resolved by mediation as provided herein 
within 60 days of the initiation of such procedure, either party may initiate litigation 
upon 15 days' written notice to the other party; provided, however, that if one party 
has requested the other to participate in a non-binding procedure and the other has 
failed to participate, the requesting party may initiate litigation before expiration of 
the above period. 

13. Headings. All article headings are inserted for the convenience of reference only and shall 
not affect the construction or interpretation of this Agreement. 

14. Amendments. This Agreement may be changed only by written agreements signed by the 
party against whom enforcement of any waiver, change or modification or discharge is 
sought. 

15. Severability. In the event any term or provision of this Agreement shall be held illegal, 
invalid or unenforceable or inoperative as a matter of law, the remaining terms and 
provisions to this Agreement shall not be affected thereby, but each such term and 
provision shall be valid and shall remain in full force and effect. 

16. Entire Agreement. This Agreement constitutes the entire agreement between the parties 
and no outside understandings or oral agreements exist and shall be governed by the laws 
of the State of Michigan. 

17. Assignment. Neither Owner nor Barton shall assign this Agreement, or any interest in it, 
without the prior written consent of the other. 

18. Time of the Essence. Time shall be of the essence in this Agreement. 

19. Insurance. Barton shall obtain and maintain a policy of commercial general liability 
insurance in the with no less than $1 million per occurrence and $2 million aggregate in 
which the Owner shall receive the same coverage as the Named Insured, which shall be 
primary to any policy of Owner. 

IN WITNESS WHEREOF, the parties hereto have made and entered into this Agreement as of the 
Effective Date. 

OWNER:  
St. Joseph County 
 
 
By: _____________________________ 
 Teresa Cupp 
Its: County Administrator 
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BARTON: 
TBG, LLC dba, The Barton Group 
 
 
By: ____________________________ 
 Jennifer Sawyer, Principal 
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