BOARD OF COMMISSIONERS

EXECUTIVE COMMITTEE
Agenda
May 13, 2025, at 4:00p.m.
HISTORIC COURTHOUSE, HISTORY ROOM

*Reminder Consent Agenda
1. Equalization - 2025 L-4029 Millage Request —Josh Simmons
2. Part-time Deputy Clerk Position Request — Gina Everson
3. Early Vote Coordinator Position Status Change Request — Gina Everson
4. Prosecutor’s Office — AXON Justice Premier+ Program Contract — Debbie Davis
5. Prosecutor’s Office Budget Amendment Request — Debbie Davis
6. Veteran’s Affairs — Vehicle Replacement Request — Stoney Summey

7. Tentative Agreement with Command Officers Association of Michigan — Teresa
Cupp

8. Wage and Compensation Study Update — Teresa Cupp

9. Van Buren County/St. Joseph County Digital Information Departments Integration —
Jerry Happel

10. Building Master Plan Update — Jen Sawyer

11. Barton Group Contract Addendum - Jen Sawyer/Teresa Cupp
12. Emergency Management Coordinator Appointment — Erin Goff
13. Local Emergency Planning Committee Appointments — Erin Goff
14. Brownfield Redevelopment Authority Appointment — Erin Goff
15. Pivotal Board Appointments — Erin Goff

16. Public Comment - limit 3 minutes

OTHER:

» 2024 Pivotal Annual Report Presentation by Cameron Bullock
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