BOARD OF COMMISSIONERS

EXECUTIVE COMMITTEE
Agenda
August 13, 2024, at 4:00p.m.
HISTORIC COURTHOUSE, HISTORY ROOM

1. Building Project Updates — Jen Sawyer

2. Special License for Alcohol Sales — Jaymes MacDonald
3. Rawson’s King Mill Updates — Jeff Wenzel

4. Delinquent Tax Fund Update — Kathy Humphreys

5. Class Action Lawsuit Update — Kathy Humphreys

6. Notice of Public Hearing Community Development Block Grant (CDBG) Funding for
Emergency Program Income Funding — Angie Steinman

7. FY 2023 Gabridge & Company Audit Presentation — Angie Steinman
8. Strategic Plan Schedule Update — Teresa Cupp

9. Colon Michigan Grange #215 150™ Anniversary Resolution — Rick Shaffer

OTHER:
» White Pigeon Tower — Teresa Cupp

» Laura Brott will be presenting the St. Joseph County Human Services
Commission 2023 Annual Report.

» Eric Shafer and John Lindsey will be presenting the 2023 St. Joseph County Road
Commission Annual Report.

» Kevin Kane will be presenting the Juvenile Division Family Court 2023 Annual
Report

» Closed Session - Rich Cherry, Miller Johnson
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