St. Joseph County Al Task Force Meeting Summary - July 10, 2024

Hey everyone! We had an exciting Al Task Force meeting this past week, and I’m here to give you the
lowdown. It was a jam-packed hour filled with demos, discussions, and some tech troubleshooting.
Here’s a quick summary of what went down:

Welcome and Opening Remarks

We kicked things off with some opening remarks and updates. It was great to hear what everyone
has been up to with their Al projects!

ChatGPT/Claude Workshop

First up was a workshop on our custom GPTs. We shared examples of the custom GPTs we’ve been
working on and discussed how to make them even better. There were some pretty cool ideas
floating around, like tweaking the models to handle more complex queries and integrating them
with other tools.

Chatbot Workshop

Next, we dove into the world of chatbots. We showcased new chatbot examples and explored how
to build our own using Chatbase. The highlight was definitely the hands-on segment where we look
at how to build a simple chatbot. We even got a homework assignment: build a chatbot by our next
meeting. Challenge accepted!

Q&A and Discussion

The last part of the meeting was an open floor for questions and feedback. We covered a lot of
ground, from technical issues to future action items. There was a lively discussion about how to
improve our Al implementations and make them more user-friendly.

Key Takeaways

e Custom GPT Improvements: We need to keep refining our custom GPTs to better meet our
specific needs.

¢ Chatbot Building: Building chatbots is becoming more accessible, and we should all give it
a try before our next meeting.

¢ Feedback and Collaboration: Continuous feedback and collaboration are crucial for the
success of our Al projects.

New Meeting Schedule

One important update: we've decided to change our meeting schedule. Moving forward, we'll meet
on the 2nd and 4th Wednesday of each month at 8:00 AM. Mark your calendars!

It was a productive meeting with lots of great insights. Can’t wait to see what everyone comes up
with for their chatbots! Stay tuned for more updates and keep experimenting with your Al tools.
Until next time...
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