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Overview

Strategic Highlights

The Road Commission continuously looks for opportunities to improve and create 

efficiencies. Going forward the focus will continue to be on working with our Township 

partners and the County Commission to improve the roads and bridges in St Joseph 

County. 

Financial Highlights

The Michigan Transportation Fund (MTF) is the primary source of funding for the Road 

Commission. While the Michigan Legislature implemented a much-needed increase to 

the MTF beginning in 2017, the increase still falls short of the necessary funding to 

adequately maintain our 1,017.88 miles of roadway and 100 bridges. The most current 

concern is that inflation is diminishing the number of miles of roads we can improve 

every year with this funding. Despite these shortfalls, the Road Commission utilized 

available funding to make a positive impact on the transportation system within St. 

Joseph County. We also received an EGLE Rubberized Chip Seal Grant for $290,385.  

Operating Highlights

Our crews successfully took on the challenge of installing the Shimmel Road culvert 

measuring 99’ long, 21’ wide, and 14’ tall. Doing this project inhouse saved taxpayers 

$255,000.  2022 saw more than 44 miles of new road surface completed. This is the 3rd 

largest year ever for road reconstruction and resurfacing.  Building a highly efficient and 

knowledgeable employee base has assisted SJCRC in these endeavors.

Looking Ahead

Over the next several years, the Road Commission and its partners will need to continue 

working together to decide the future of the road system within St. Joseph County. The 

needs of the road system far outweigh the funding received for roads within our County. 

As partners we need to determine the correct course of action into the future.

John Lindsey

Managing Director



St. Joseph County Road Commission

Mission Statement

In cooperation with county and township 

governments, the mission of the St. 

Joseph County Road Commission is to 

provide a safe and well-maintained road 

system for the traveling public while 

enhancing economic development, 

tourism and specifically, the overall 

quality of life for our customers, the 

citizens of St. Joseph County.



Meet our Commissioners

Chairman

Vice-Chairman
 

Vice-Chairman

Eric was re-appointed by the County Commission to the Board in 
2020 and was elected as Chairman of the Board for 2022 and 
2023. Eric was born in Michigan but raised in California. He 
graduated from the University of California at Berkeley and then he 
and his wife Georgina moved to Michigan where he managed a 
civil engineering firm in the Three Rivers area for seven years. In 
1991 he went to work for Waste Management as an environmental 
engineer and concurrently pursued a master’s degree at Western 
Michigan University. Upon graduation he was promoted to District 
Manager of several facilities in southwest Michigan where he 
remained until his retirement in January 2021. He and Georgina 
have been married for 44 years, have one child and reside on 
Fishers Lake just outside of Three Rivers. Eric has been actively 
involved in many community organizations for many years and 
was elected as a St. Joseph County Commissioner in 2002 where 
he served three two-year terms. In addition to the Road 
Commission, he is currently on the County Board of Public Works 
and the County Solid Waste Planning Commission. He has been a 
member of the Three Rivers Rotary Club since 1993.

Eric Shafer of Three Rivers 
269-279-2814

eshafer@sjcrc.com 
eshafer@sjcrc.com

Rodney Chupp of Sturgis
269-625-4690

rchupp@sjcrc.com 
rchupp@sjcrc.com

Rodney was appointed to the Board in 2017 and was elected Vice-
Chairman for 2022 and 2023. Rod and Tammy Chupp, married for 
over 30 years, reside in Sherman Township. They’re most grateful 
for their son Christopher (Marissa), daughter Rebecca (Chad), and 
youngest son Justus and two Grand Children.  Family, friends, and 
faith all hold significant roles in their lives. Rodney is a third 
generation principal owner at Chupp Insurance Agency and a 
founding partner in Sturgis Auto Wash, KeyVentures, and Perrin 
Cattle Company.

Rodney is on the Board of Directors of Southwest Michigan Youth 
for Christ, spent 12 years on the Centreville Board of Education, 
and also served the St. Joseph County School Board Association. 
Rodney currently is a member of the St. Joseph County Parks 
Board and enjoys training youth as a Merit Badge Instructor for the 
Boy Scouts of America. “Working with the rest of this leadership 
team at the St. Joseph County Road Commission has been a very 
good opportunity to help contribute to our local community in 
meaningful ways. I feel confident some of our best days are still 
ahead.”

mailto:eshafer@sjcrc.com
mailto:rchupp@sjcrc.com


Meet our Commissioners

Member

Member

Member

Vince was appointed to the Board in January 2019.  He and his 
wife Annette were born and raised in the Detroit area, 
transferred with GM to St. Joseph County in 1979, and have 
lived on Annette’s centennial family farm for the past 40 years 
(the Zabel Farm est. 1864) they raised three girls.  Vince’s 
interest in building nearly everything he could get his hands on 
has evolved around maintaining and engineering and working 
within all facts of the auto industry.  He retired in 2008 after 35 
years as an autoworker.

Vince is currently a board member of the Sherman Township 
Planning Commission Board.  He will be working with the 
leadership team at the Road Commission, with an open-door 
policy, and will work with the taxpayers of the county to make 
the roads the best they can be.

Jack was appointed to the Board in 2021. Jack served 20 
years in the Navy as an Air Traffic Controller and did 3 combat 
tours to the Middle East and earned the Navy Commendation 
Medal. He is married and they have one daughter and live in 
Park Township. In addition to his Naval service, Jack is a 
commercial pilot.  He has been actively involved in community 
organizations for many years which earned him the Military 
Outstanding Volunteer Service medal. Jack is a Park Township 
Planning Commissioner, American Legion Officer, member of 
the Kiwanis Club in Sturgis, St. Joseph County Housing Focus 
Group, Cass County Conservation Club, Guys Who Give, 100 
Good Fellows, and Forty & Eight.

Dave was appointed to the board in December 2021. Dave and 
his wife Sue, reside in Florence Township.  He is also 
chairperson of the St. Joseph County Public Works 
Committee.  He served on the Centreville School board for 10 
years.   Dave is a retired automotive plant manager. Dave is a 
four-year veteran of the U.S. Army, serving one year in 
Vietnam, where he earned a Bronze Star. 

Dave and Sue have three children, twelve grandchildren and 
five great grandchildren.

Vince Mifsud of Sturgis
269-625-8172

vmifsud@sjcrc.com 

Jack Coleman of Three Rivers
269-535-2328

jcoleman@sjcrc.com 

David Miars of Constantine
269-483-6102

dmiars@sjcrc.com

mailto:vmifsud@sjcrc.com
mailto:jcoleman@sjcrc.com
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Primary & Local Miles Per Township

Hard Gravel Hard Gravel

Township Surface Surface Surface Surface

Burr Oak 24.68 31.81 13.10

Colon 19.46 23.22 24.97

Constantine 18.10 33.12 14.89

Fabius 30.38 51.23 4.09

Fawn River 11.88 21.10 11.92

Florence 25.91 2.02 39.07 5.42

Flowerfield 23.90 20.71 25.77 

Leonidas 19.96 18.75 29.62

Lockport 22.94 43.77 3.58

Mendon 17.66 30.89 16.91

Mottville 6.12 25.86 2.49

Nottawa 19.60 31.00 21.54

Park 27.20 39.53 4.13

Sherman 26.71 44.56 1.03

Sturgis 14.66 19.61 0.84

White Pigeon 21.34 0.24 27.88 2.71

Total Miles 330.50 2.26 502.11 183.01 1017.88

Primary Miles Local Miles



Road Project Miles Cost

Balk Road
Primary HMA: 

Featherstone Road to Sauger Lake Road
2.51 $738,764.00

Day Road

Local Sealcoat - Flowerfield Twp.:

Cranberry Lake Road to 3,160' north of Floating Bridge 

Road

1.55 $412,149.00

Decker Road
Local Sealcoat - Colon Twp.:

Long Lake Road to Burr Oak Road
1.18 $112,222.00

Mintdale Road
Local Sealcoat - Florence Twp.

Sevison Road to 4,963' east of Sevison Road
0.94 $116,064.00

Needham Road
Local Sealcoat - Burr Oak Twp.

Maystead Road to Hackman Road
1.67 $180,479.00

South Thomas 

Street

Local Sealcoat - Mottville Twp.

Indiana State Line to 1,690' north of Indiana State Line
0.32 $61,092.00

Thomas Street
Local Sealcoat - Mottville Twp.

Barker Road to Blyley Road
1.01 $104,416.00

Total Reconstruct 9.18 $1,725,186.00

Primary and Local Reconstruct 



Local Project Miles Cost

Burr Oak

Steinbacher Road - Middle Colon Road to Burr Oak Road

Sycamore Drive - Maple Lane to Steinbacher Road

Maple Lane - Sycamore Drive to Steinbacher Road

1.50 $30,562.00

Colon
Mountain Road - Lepley Road to Fairfax Road

Fairfax Road - Mountain Road to M-86
2.22 $45,232.00

Palmer Lake Road - Lakeshore Drive to Burr Oak Road

Yeatter Road - Lakeshore Drive to Lake Street
1.65 $34,841.00

Constantine Klett Road - Quarterline Road to Millers Mill Road 0.69 $14,059.00

Constantine / Florence Withers Road - US-131 to Constantine Road 1.28 $26,080.00

Fabius
Coon Hollow Road - Stoldt Road to US-131

Ferguson Road - Coon Hollow Road to Coon Hollow Road
3.80 $77,425.00

Knevels Court - Corey Lake Road to 591' north of Corey Lake Road 0.11 $2,241.00

Reed Road - Clear Lake Road to Gravel, Gravel to Stoldt Road 0.24 $4,890.00

7 Hills Road - Hoffman Road to 400' north of Hoffman Road 0.08 $1,630.00

Fabius / Constantine Drummond Road - Roberts Road to US-131 0.73 $14,874.00

Fawn River Big Hill Road - US-12 to E. Lafayette Road 0.53 $10,799.00

County Farm Road - Fawn River Road to US-12 1.34 $23,024.00

Florence Constantine Road - Banker Street to Roys Road 1.00 $20,579.00

Sevison Road - Dickinson Road to Mintdale Road 2.02 $41,157.00

Flowerfield Chaimberlain Road - Marcellus Road to Ayers Road 1.13 $22,963.00

Day Road - 5,280' west of Bent Road to Bent Road 1.00 $20,375.00

Flatbush Road - Floating Bridge Road to Marcelles Road 1.50 $30,562.00

Lewis Lake Road - Marcellus Road to Ayers Road 1.22 $24,857.00

Leonidas Correll Road - M-60 to Michigan Avenue 0.63 $12,836.00

Depot Street - M-60 to 730' east of M-60 0.14 $2,852.00

Summit Road - Pleasant Road to Michigan Avenue 1.52 $30,970.00

Local Road Sealcoat



Lockport Griffith Road - S. Fisher Lake Rd. to 1,125' north of S. Fisher Lake Rd. 0.21 $4,279.00

Hoshel Road - Strobel Road to Centreville-Constantine Road 0.78 $15,892.00

Limberlost Road - Lutz Road to 1,620' east of Lutz Road 0.31 $6,316.00

Marlene Drive - James Drive to M-60

James Drive -  Road Ends to M-60

Carmen Drive - James Drive to James Drive

0.96 $19,560.00

Noah Lake - 1,806' south of S. River Road to S. River Road 0.34 $6,927.00

6th Street - Evans Road to Riverview Drive 1.25 $25,469.00

Mendon Buckner Road - 2,112' south of Flach Road to Flach Road 0.40 $8,150.00

Haas Road - M-60 to Clark Road

Clark Road - Haas Road to Buckner Road
1.75 $35,656.00

Walterspaugh Road - Prairie Corners Road to Simpson Road 1.00 $20,375.00

Mendon / Leonidas Pleasant Road - Riddle Road to Olney Road 2.01 $40,954.00

Mottville Barker Road - Indiana State Line to Vistula Road 0.95 $19,356.00

South Thomas Road - 633' south of Barker Road to Barker Road 0.12 $2,445.00

Thomas Road - Blyley Road to US-12 1.35 $27,506.00

Nottawa
Riverside Drive - Angevine Road to End

Van Resort Drive - Butler Road to End 0.94
$19,152.00

Bucknell Road - Findley Road to M-86 1.00 $20,579.00

Marvin Road - Nottawa Road to M-86 2.00 $40,750.00

Rambadt Road - M-86 to Truckenmiller Road 0.50 $10,187.00

Park Stevens Lane - Moorepark Road to 1,795' north of Moorepark Road 0.34 $6,927.00

North Fisher Lake Road - Moorepark Road to Michigan Avenue 2.01 $40,954.00

Sherman West Fish Lake Road - Fair Road to Sauger Lake Road 1.37 $27,914.00

Fair Road - Banker Street to Sauger Lake Road 1.64 $33,415.00

Mintdale Road - Sherman Mills Road to Meyers Road 1.75 $35,656.00

Zabel Shores Road - Banker Road to 1,531' north of Banker Road 0.29 $5,909.00

Sturgis
Nottawa Road - Indiana State Line to Bogen Road

Bogen Road - Nottawa Road to 300' east of McCarthy Court
0.81 $16,504.00

Stubey Road - Indiana State Line to US-12 1.49 $30,359.00

White Pigeon Hillandale Road - US-12 to 2,323' north of US-12 0.44 $8,965.00

Indian Prairie Road - US-131 to Kalamazoo Street 1.00 $20,375.00

                                       API Gravel Road, Arrowhead Circle,

Lake Wahbememe Plat  -  Bison Trail, Chief Court, Maiden Lane, 

                                       Mustang Drive, Tomahawk Trail

2.17 $44,214.00

Sevison Road - Indiana State Line to Fawn River Road 2.04 $41,565.00

Local Chipseal Miles 55.55 $1,129,118.00

Local Road Sealcoat



Primary Project Miles Cost

Balk Road US-12 to Featherstone Road 4.12 $92,088.00

Corey Lake Road County Line Road to Arthur L. Jones Road 2.55 $56,996.00

Day Road Lucas Road to Dutch Settlement Road 1.37 $30,622.00

Deer Park Road Burr Oak Road to St. Joseph Road 1.00 $22,351.00

Farrand Road Coohon Road to M-86 1.28 $28,610.00

Farrand Road

Correll Road
M-86 to Swonk Road 3.84 $85,830.00

Fawn River Road

Bauman Road

Bauman Road to St. Joseph Road

Indiana State Line to Fawn River Road
5.28 $118,016.00

Featherstone Road City of Constantine to Constantine Road 1.07 $23,916.00

Klinger Lake Road Airline Road to Crooked Creek Road 1.33 $6,482.00

Lutz Road US-12 to Centreville-Constantine Road 3.93 $87,841.00

Michigan Avenue US-131 to N. Fisher Lake Road 3.50 $78,230.00

Michigan Avenue Nottawa Road to Correll Road 6.04 $135,003.00

Pulver Road Hoffman Road to Marcellus Road 5.18 $115,781.00

Riverside Drive US-12 to Village of Constantine 4.70 $105,052.00

Scott Road Indiana State Line to Fawn River Road 1.84 $41,127.00

Primary Chipseal 47.03 $1,027,945.00

Primary Road Sealcoat



Local Project Miles Cost

Colon Burr Oak Road - Sprowl Road to Colon Village Limits 0.45 $64,011.00

Fawn River Carls Road - Fawn River Road to US-12 1.34 $185,093.00

Lockport

Arrowhead Drive, Birchleaf, Bluegrass, Bow Drive, Brave 

Drive, Chippewa Drive, Eagle Court, Eagle Drive, Falcon 

Court                                                                                          

Tamarac Subdivision - Feather Court, Iroquois Blvd, 

Mackinaw Road, Moccasin Drive, Owl Court, Reagan Drive, 

Squaw Court, Taft Drive, Tomahawk Court, Warrior Court, 

Wigwam Place. 

3.07 $323,904.00

Mendon River Run Road - Wakeman Road to Baer Road 0.55 $65,874.00

Nottawa
Angevine Road - N. Angling Road to Leland Road

Leland Road - Silver Street to Angevine Road
2.59 $390,017.00

                               

Village of Nottawa  - Lincoln Street, Cross Street,

                               Railroad Street, West Street
0.75 $73,273.00

River Run Road - Angevine Road to Wakeman Road 0.96 $114,065.00

Park Marcellus Road - US-131 to Buckhorn Road 2.50 $352,860.00

Sherman

Nottawa Road - Banker Road to Sauger Lake Road

Banker Street - Nottawa Road to Borgert Road

Borgert Road - Banker Road to Findley Road

4.38 $609,619.00

Sturgis Stubey Road - Fawn River Road to US-12 0.94 $120,100.00

White Pigeon Indian Prairie Road - Kalamazoo Street to Marl Lake Road 1.94 $236,013.00

Lake Street - Eagley Road to Stone Lake Road 0.63 $81,608.00

Total Local Asphalt Overlays 20.10 $2,616,437.00

Local Asphalt Overlay



Primary Project Miles Cost

Airline Road

White School Road

Balk to White School,

Progress Street to Airline Road
1.64 $223,503.00

Arthur L Jones Road M-60 to Broadway Road 1.46 $218,452.00

Fawn River Road Mill Pond Road to Balk Road 4.30 $797,450.00

Franks Avenue Fawn River Road to US-12 1.41 $280,569.00

Kalamazoo Street

Stone Lake Road
Indiana State Line to Village of White Pigeon 2.76 $373,209.00

Lake Street Indiana State Line to Kalamazoo Street 1.46 $170,064.00

Nottawa Road Bogen Road to Fawn River Road 1.00 $93,854.00

Silver Street Leland Road to Wakeman Road 0.50 $67,496.00

Strobel Road Centreville-Constantine Road to M-86 1.79 $232,295.00

Total Primary Asphalt Overlays 16.32 $2,456,892.00

Primary Asphalt Overlay



Township Project Miles Cost

Fawn River Big Hill Road - US-12 to E. Lafayette Road 0.53 $2,083.00

Sturgis Shimmel Road - Fawn River Road to US-12 0.90 $5,369.00

Primary Colon Road - M-66 to Farrand Road 3.91 $7,372.00

Deer Park Road - Burr Oak Road to St. Joseph Road 1.00 $6,250.00

Farrand Road - Wagner Road to Coohon Road 2.00 $14,583.00

Fawn River Road - Kalamazoo Street to Mill Pond Road 4.27 $20,433.00

Featherstone Road - Burg Road to M-66 5.80 $7,452.00

Klinger Lake Road - Banker Street to Village of Centreville 3.70 $26,442.00

Wattles Road - M-86 to Branch County Line 1.73 $2,564.00

Youngs Prairie Road - Harder Road to M-60 1.00 $2,564.00

Total Total

24.84 $95,112.00

County Wide Crack Sealing

Local Project Miles Cost

Flowerfield Cranberry Lake Road - Cass County Line to Day Road 1.24 $39,354.00

Delong Road - Mount Zion Road to Floating Bridge Road 1.01 $32,988.00

Leonidas Covey Road - Correll Road to Shannon Road 1.01 $32,876.00

Local Re-Gravel 3.26 $105,218.00

Local Re-Gravel



Local Project Miles Cost

Burr Oak

Carpenterson Road - Maystead Road to Gravel

Leverance Road - Carpenterson Road to Carpenterson 

Road

0.97 $69,981.00

Constantine Quaker Road - Cass County Line to N. River Road 2.98 $206,871.00

Florence / Lockport Fairchild Road - Constantine Road to Engle Road 3.76 $261,820.00

Park Lang Road - Marcellus Road to Hampton Road 2.01 $126,628.00

White Pigeon / Mottville Eagley Road - Indiana State Line to US-131 1.08 Entech Trial

Rubberized Chipseal 10.80 $665,300.00

Rubberized Chipseal



2022 

FISCAL YEAR 

ANNUAL FINANCIAL REPORT 

BOARD OF COUNTY ROAD COMMISSIONERS 

St. Joseph County 

Michigan 

Year Ended 2022 

The financial report accurately reflects the Revenues and Expenditures of all road work and funds 

by systems, and conforms with the requirements of Act 51, Public Acts of 1951, as amended 

ATTEST 

Julie A. Mayuiers, Chieti=funciai Officer 
/ ;; 

�-€-� Eric B. Shafer, Chai� 
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\V̀a��H (*�&̂���Z� \V\IYb������)Y&�JYHY ]*�&̂���Z� \���	�\�cd (�� )Y& �YĴ  Y_�+% �H�K�HZ#\Vef%�g��&K%h'#*�&̂���Z� \Vc�	�\VW�%Z#���Z#,� Y��h�� \�e	\Vi/�Z� Y%�a%HY��]�YZg�I��_�I%�L�_Y ]"�"6�T��B�j�7;���k�;��7�<"��6�A�<<��k�;��7�<�
�>C���M"��6�A�<<��
��=;M<"�F6�k�;��7�<���[���7<��7[=��M"��6�N��B7>�[B��A�[��:<�"�56�j�>��

l�6���l�6��� �""Fm��@6@���"FFm�F�6�@� ��@�m5�F6�"���FFm��F6�"� ��6�����6��� �"��m���6@���"�"m���65�� �F��m�F�6�������m���6��� ��6�����m���6��� �"��m��56�@��"�@m�F�6��� �@�m5"�6�����"m�"56�5� ��6�����6��� ����m��@65F���5�mF��6F����6����""m�"�6F5� ��6����F�Fm���6��� ��6�����6���l�m"��m"�@6�"�l"m5@@m���6���nF@5m"@�6F�o l"m���m@�"6�5�
���@m���6F�� �F�mF��6"�� ����m�"�6��� �5F5m"��6��� �"m@�"6��� �F��6��� �"m���m@�"65����6��� ��6��� ��6��� ��6��� ��6��� ��6��� ��6�����6��� ��6��� ��6��� ��6��� ��6��� ��6��� ��6���lF�mF��6"��l��@m���6F�� l���m�"�6��� l5F5m"��6��� l"m@�"6��� lF��6��� l"m���m@�"65���"m5@@m���6��� �"m5@@m���6��� �"m5@@m���6��� �"m5@@m���6��� �"m5@@m���6��� �"m5@@m���6�����6"F"�F�� ��6��@���� ��6���F5�� ��6�����5� ��6��"���� ��6������� ��6@��F�@�



�����������	
���������� �������� ����������������� �� ! ���!���������� ����������� "�#$%�&'()�*+),-*).���/0�1���	�2.�+3�4(455$6� �1$"�7�8�	�987���:;���<=��>�?@A��BC�<@�?��;�D=�;�E�;�FC�G����A��H��<@�I�J��BC�;�D=�;���;���<=��>����A��H��<@�I�J��BC��D=�;�E�;�FC�G�K�<@��@�@C���E;���<=��>�K�<@��@�@C� L$% �$M�2&��� N$�%�E�;�FC�G�?@A��BC�<@�?��;�D=�;�E�;�O�P��Q9R"��*2*4S
(N% �NT6 ���*$ �U

79Q)�V�� $�W4�X6% Y�� ZZ�SN�TNUN W 7Q[3��U ')�%6���5� 2 '��79��Y�UU+$���*$$U%�E�;�\]��@A�A��<A��<̂B��_�È;�a��G<C�̂G��O�����<@�?A��E:;�b�C�� *$ �U
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��S�
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